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Planet Saitama began operating on October 1, 2018 (Satte City, Saitama).
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Announced Feb. 7, 2019
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Hiroaki Imagawa, General Manager of the Corporate
Planning Div. and Accounting Div.

Takeshi Katagiri, Manager, Corporate Planning & IR
Section
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=% Planme’cﬂ‘)uilding site of O Trusco Fiorito Bldg. 10th floor, 4-28-1 Shinbashi,
A stock center : Minato-ku, Tokyo 105-0004, Japan
592 Phone: +81-3-3433-9840  Fax: +81-3-3433-9881
E-mail: info@trusco.co.jp
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< Company overview< 6

Anniversary

Founding May 15, 1959 > Net sales and ordinary income after converting
to those for 12 months ended Dec. 31

Representative Tetsuya Nakayama, President (Unit: 100 millon yen)
, Tokyo Head Office (Minato-ku, Tokyo, registered as official headquarters)
Head offices Osaka Head Office (Nishi-ku, Osaka City) o sales
inary income 2,330
99 domestic bases: 2 head offices, 75 sales branches, 17 distribution 1950 2,142 i":
. centers, and 5 stock centers 1,665 1,770 il
Number of offices 3 overseas bases: local subsidiaries (Thailand and Indonesia) and a E i
representative office (Germany) b
) 5 M146 | 11525
Capital stock 5,022,370,000 yen ! i—-,
1 1
Listed stock exchange First section of the Tokyo Stock Exchange (Code number: 9830) i | i
b
Number of employees 2,719 (1,608 full-time employees, 1,111 part-time employees) : u L
2015 2016 2017 2018 2019
Credit rating A (Rating and Investment Information, Inc.) forecast

Wholesaler of industrial equipment such as machine tools, distribution
equipment and environmental safety equipment (and consumables used
in factories) and planning and development of products under the
company’s own brand, TRUSCO

Line of business

. As of the end of December 2018
>Business flow () Year-on-year change

Suppliers Trusco Nakayama (Wholesalers) Main sales agents, 5,323 companies (down 10 companies) Target markets (main users)

Machine tool dealers, dealers of welding materials,
dealers of pipe materials, conductor dealers, dealers of

Factory route Manufacturers, construction companies

electric materials, dealers of packaging materials

e-busmess route Mainly internet order companies Manufacturers, general consumers
Businesses conducting outdoor work,
general consumers
Overseas dealers overseas

Manufacturers
2477

(up 138 companies)
Of these, 197 are
overseas manufacturers
(up 43 companies)

General hardware mass dlscounters, pro
shops, home appliance mass discounters

Home center route

Sales to overseas markets

©2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations




B —— 202020 TSRS
A-® Business performance

Percentage Percentage Budget Comparison with the budget

Jan. to Dec. 2017 | share against Jan. to Dec. 2018 share against| YoY change | (million yen) Change | Comparison
net sales net sales [% to net sales] | (million yen) |with the budget

Net sales ¥1 95,096 million — ¥21 4,297 million +9.8% 213,000 | +1,297 +0.6%

Gross profit ¥41,390 milion 21.2% ¥45,491 miion 212% = +9.9% ?251’(1)8(; +491 | +1.1%
. 0
aaimnarae | %27, 114 miion 13.9% 31,127 milion ta5% | +tag% | S ’490 272 -0.9%
expenses (SGA) [14.7 /o] For details of SGA,
please.refer to-Page-14.
Operafing ¥14.276 milion 7.3% ¥14.,364 miion 6.7% +0.6% 13,600 +764 | +5.6%
income [6.4%)]
Ordinary ¥14.,581 milion 75% 14,642 riion 6a% | +04% | 13890 1 e | 57y
income [6.5%)]
Net income ¥10,173 milion 5.2% ¥9,722 million 4.5% -4.4% aig’/% +422 | +45%
0 0
Sales of v40,144 milion 20.6% ¥4.3,596 miion 20.3% | +8.6% 43’090 +596 | +1.4%
PB goods [20.2%]  For d:lglsse 22 fs:rltteg S; gPeB1gooods,
NUETE ¥154.28 _ ¥147 .44 -¥6.84 ¥141.03 | +¥6.41 —
per share
Annual dividend 39 — w37 ¥2 ¥3550 | +¥150 —
per share

* Extraordinary losses (1) Removal costs for Planet South Kanto, which is being rebuilt, are posted as loss on retirement of non-current assets. (¥207 million)
(2) An impairment loss is posted on the building of the former Toyohashi Branch, which is currently being rebuilt as a stock center. (¥86 million)

©2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations 3
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A-@ Company-wide monthly sales and sales per day in FY ended December 2018

1 Total

mmm Monthly sales (million yen)
—m— Monthly sales year-on-year change (%)
—— Aggregate_sales.year-on-year change (%)

() Sales in the same month previous year

22,000 - r +30.0
20,443
(19,579) 19,43419,369
20,000 18,720 ( 16,757)(17,257)](.8,708
18,016 . . . .
17 268 1(71’695%797)(15’865) I Change in average daily sales (all business offices)
i ! 16,823 17,199 ™~ - 425.0 ' o
18,000 (16,015) (14’990)(1 4.851) 16,691 16,494 Our monthly sales figures are affected by the fluctuations in the
15213 ’ (15,081)(16,279) number of business days in a month because orders for
16,000 - (13" 823) consumables used in manufacturing sites are placed daily.
: Our sales increase during the peak periods of March and
12,000 | [ 200 December when many companies close their accounts.
12,000 - mmm Average sales per business day (million yen)
| 150 —m— Change from the previous year (%)
’ ——Change of cumulative total from the previous year (%)
16,000 - () Daily sales in the previous year (million yen)
984
8,000 - 973
’ | +10.0 908 (gg9) 891 gyg 916 883 922 (900
’ 845 (800) 841 819 853 (793) (703) (813) (797) (862)
(749) (742) (753)
6,000 -
4,000 - | +5.0
2,000 -
0 - - +0.0

Numberof Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

business 18 19 21 20 21 21 21 19 18 22 21 19
days (x£0) (1) () (£0)  (+1) ¢ ) (0 (2 ) () (1) Total (-2)

©2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations



B-® Change in monthly sales by sales route

1 Change in monthly sales earned via e-business route  msm net sales (million yen)
== Year-on-year change (%)

I Change in monthly sales earned via factory route e Yoot changa o saos )

() Monthly sales in the previous year (million yen)

e Net sales (million yen)

—m— Year-on-year change (%) 2,832 2,864 2,833 2730
—i— Year-on-year change in cumulative sales (%) (2,290) 2635 (22'%?)‘1') (2,221) (2,249) (3286)
() Monthly sales in the previous year (million yen) ) 2,399 2,471 3022) 2,411 2,467 !

16,465
(16,137)
(15 220)
14,810 15,137 (13,746
14,145 14,683
(13 455) (12,789) (13,280) (14,477)

13,795
13,132

(12'097)12,865
(13,116)

13,184 13,27
(12,091)(11 866

12,103
(11,236)

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Number of 18 19 21 20 21 21 21 19 18 22 21 19
bsiess (£0) () () (F0) 6D () () () @2 6D #) )
ays

I Change in monthly sales earned via i Net sales (million yen)
—m— Year-on-year change (%)

home centers —i— Year-on-year change in cumulative sales (%)
() Monthly sales in the previous year (million yen)

1,338
1,167 (1,168) 1,219 1,221

1,079 %916)3 1,077 (102011138 1055 1079 (1195) (1,157)
950 987 (1,071) (1,064) (1 020) (986)
(858) (904)

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Numberof 18 49 21 20 21 21 2119 18 2 21 19
bUS'Sgsz (£0) () () (O #) ) ) (20 (2 ¢+ ¢+ ()
g Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.
Number of 18 19 21 20 21 21 21 19 18 22 21 19

busn3§§: (£0) (1) (D) (0 ) () ¢ (X0 (2 #) (+) ()

TRUSCO NAKAYAMA Investor Relations
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B-@ Sales by sales route

I Sales by sales route

FYE December 31, 2017 FYE December 31, 2018
Gross profit . . -
Net sales : Net sales Gross profit margin Sales (million yen)

Sales route el o

Actual results | Actual results Actual results YoY change |Actual results| YoY change §§ Budget with the budget
Factory route ¥157,405 millon | 20.9% ¥169,122 million | +7.4% | 20.8% | -0.1 | 169,000 +0.1%
e-business route | ¥24377milion| 25.3% ¥30,745 million . 30,300 | +1.5%
Home center

¥12,398 million|  17.5% illi . 12,600 | +6.9%
ST ¥13,466 million +
Other -
(Overseas etc ) ¥915 million 19.4% ¥963 million . 1,100 | -12.4%

, .

Total ¥195,096 millon |~ 21.2% ¥214,297 million .0 | 213,000 | +0.6%

©2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations 6
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B-® Factory route: Sales by region, sales constituent ratio by region, and sales by industry

I Factory route: Sales by region

Sales via factory route (2017) (in million yen)
m Sales via factory route (2018) (in million yen)

[Utsunomiya Branch: Down 1.4% year on year]
Impact of smaller auto-related capital expenditures
[Okazaki Branch: Up 12.3% year on year]
Strong performance of manufacturing lines of automobile-
related companies
[Ryuo Branch: Up 15.7% year on year]
Increase in capital expenditure-related demand

YoY ch %
() YoY change (%) 32,116
28,838 29,198 (+9.7%)
(+5.0%) (+7.6%)
2
27,461 27,136 9,277
1(9 977 17,549
16,857 +7.8%)
(+6. 0% (+70%) 14,887
15,896 9,697 16,407 3 7%)
13,947
(+10.9%) 3
8,744
Hokkaido and Kita-Kanto Tokyo Shinshu and Tokai region Kinki region Chugoku and Kyushu region
Tohoku regions region Metropolitan Hokuriku regions Shikoku regions

region

I Factory route sales by industry

1 Factory route:
Sales constituent ratio by region

Hokkaido and
~ Tohoku regions
Kyushu
Chugoku and regi%n 10.0%
Shikoku regions - 8.8%
10.4%

Kita-Kanto region
11.8%

Tokyo metropolitan region

Tokai
region

17.3%

Shinshu and
Hokuriku regions
5.7%

©2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

FYE December 31, 2017 FYE December 31, 2018
Net sales Gross profit margin Net sales Gross profit margin Sales (million yen)

Sales route Comparison with

Actual results Actual results Actual results YoY change |Actual results | YoY change Budget the budget
Machine tool dealers ¥83,352million | 20.8% ¥89,678 million +7.6% 20.6% -0.2 89,441 | +0.3%
Welding material dealers ¥22,632million | 21.2% ¥24,343 million +7.6% 21.2% -0.0 24,300 | +0.2%
Oth facturing related -
(ncl physicaland chemical maorl wansmisson| %25, 348 million | 20.2% ¥27,011 million +6.6% 20.4% 27,215 | -0.7%
machinery, packing material dealers)
Construction related ¥26,071 milion | 21.4% ¥28,088 million +7.7% 21.4% 27,992 | +0.3%
fT:étacl, nertosuatlgs via ¥157 405 millonl | 20.9% ¥169,122 million +7.4% 20.8% 169,000 | +0.1%

TRUSCO NAKAYAMA Investor Relations 7



B-@ Change in sales via the e-business route and the number of companies
participating in Orange Commerce

1 Sales via e-business route I Sales to mail order companies: Sales ratio by industry
FYE December 31, 2018 Retailers of home  Dealers of welding materials
; ; 1%
electrical appliances
Salos route Net sales S e [
Result YoY change Result | YoY change | Dealers of facility and L Other
engineering equipment &
Mail order companies ¥23,469 million | +29.1% 24.4% * 0.0 | Dealers of scientifc, 2% NG 12%
Companies participating in Orange chemical and
Commerce (Wiscosekeironccental | y7 275 million | +17.5% | 27.6% | 04 | medealdaices / '
Total net sales -
via e-business route ¥30,745 million | +26.1% 25.2% -0.1 Machine tool dealers /
. . -~ 3%
I Sales to mail order companies (100 million yen) Full-year-budget 274 ’ s
( ) YoY change (Up 16.7% YoY) Hardware retailers
b 5%
1
181 ‘-
137 P
105 ! i
1
b
2015 2016 2017 2018 2019 . , . .
_ _ o forecast Trusco’s electronic central purchasing system:
I Change in the number of companies participating in Orange Commerce This purchasing system, mainly adopted by large-lot users (manufacturers),

(Trusco’s electronic central purchasing system)
Sales through MRO supply (100 million yen)
No. of companies participating in Orange Commerce

is designed to curtail their material and equipment procurement costs and
increase their business operational efficiency through the Internet-based

No. of factories participating in Orange Commerce 995 1,057, factories management of material and equipment purchases.
776
656 Orange Commerce
‘ . Receipt of
230 272 302 312 companies order data Customers search for the items that they want to Orders
Full-year budget 86 purchase from the TRUSCO Orange Book.
0,
(Up 18:2% YoY) Trusco Dealers Customers
72 N ELEVEIERN Delivery Delivery  WNENNEETIS)
61 of goods of goods
3 51 (+17.5%)
Conducting business among customers, distributors and Trusco
‘ . ‘ ‘ Nakayama by connecting customer’s purchasing system with
2015 2016 2017 2018 2019

Trusco’s central purchasing system

©2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations 8
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B-® Sales to top 10 clients in the home center route

As a professional-tool wholesaler, Trusco Nakayama has focused on dealing in pro tools and actively proposed to general hardware mass discounters that allot part of
their floor spaces to pro-tool shops. Trusco Nakayama will work on enhancing its comprehensive marketing power by stepping up sales of its products via the home
center route where pro-tool shops and material shops are housed.

I Ranking of sales to general hardware mass discounters

(Units: million yen; %)

- Name of client FYE De2c:1n_;ber 31, FYE De2c;1n;ber 31, VeV

1 [Nafco 1,477 1,595 +8.0
9 |DCM Hodaka (Pro Shop) X 1,169 1,431 +224
3 |DCM Homac % 1414 1,381 -24
4 (Royal Home Center 1,319 1,294 -1.8
5 |DCM Kahma ¥ 1,277 1,156 -9.4
6 |Kohnan Shoji 982 1,144 +16.5
7 (Shimachu 678 736 + 8.6
8 |DCM Daiki ¥ 644 692 +74
9 |Keiyo N 294 664 + 125.8
10 |Komeri 441 560 +27.0

Combined sales to top 10 companies 9,699 10,658 +909

e 12,398 13,466  +8.6

Percentage share of sales to top 10 companies 78.2 79.1

Normalization of transactions commenced in 2007

1) Refrain from making unprofitable business transactions

2) Refrain from staging excessive sales campaigns on such
occasions as store opening day and anniversary day

3) Not providing personnel support for products not sold by
Trusco Nakayama

Our efforts to normalize sales practices as explained above
resulted in a plunge from 21.9 billion yen in 2006, the 43rd
business year, to about 10 billion yen in recent years in
sales to general hardware mass discounters.

The result reflected our policy of giving higher priority to
making business transactions in line with appropriate
business rules than seeking profits.

* DCM Holdings
Total: ¥5,326 million (up 11.0% year on year)
[DCM Homac, DCM Kahma, HODAKA, DCM Daiki, DCM
Kuroganeya, Homac Nicot, Keiyo, DCM Sanwa]

* The figure above was compiled by the IR Department as a reference.

2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved
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B' @ Sa|eS by p rOd U Ct Category 1 Sales of goods used for repair
(million yen)
I Sales graph by large category and details of medium category 1,635 1,786 1,745 1,723 1,845
FY ended Dec. 2017: Sales (million yen)
mFY ended Dec. 2018: Sales (million yen)
() YoY change (%) 38 ,446
(+7.2) 33,973 33,720
(+83)  (4130) | ' | |
23,785 35,867 33,227 26,480 2014 2015 2016 2017 2018
17,920  (+11.1) 29,827 (+106) 19,116
(+10.4) 21 458 23,952 (+11.8) Repair service, Naojiro Repair Workshops
7 871 16,231 ’ 9,467 1 408
9.0) (+10.2) 1 514
7 220. 8 589. 1,671(-9.4)
1. Cutting tool 2.Production  3.Construction 4. Work supply 5. Hand tool 6.Environmental 7. Distribuionand 8. Research 9.0fficeand ' 10. Others
processing goods goods safety equipment  storage equipment m:q"jgggﬁ?' ho::mgéiﬂl;ty (including catalog)
e Y oo Medium category Trusco’s sales | Constituent ratio|  YoY change G",f:rgi’:f" oY rgoons Medium category Trusco’s sales | CSHuer | Yo change | Gross profi
1. Cutting tool Cutting tools 3,840 18 +9.3 10.6[6. Environmental safety [Protective equipment 16,356 76 +12.9 25.2
Drilling and thread cutting tools 4,031 1.9 +8.7 234| equipment Safety goods 8,901 4.2 +11.7 26.1
2. Production Measurement equipment 8774 41 +9.6 16.9 (WA [Environment improvement goods 2040 10 +17.9 20.4
pIoceEssing Mechatronics 3614 1.7 +10.4 15.8 Air conditioning goods 3,759 1.8 +175 17.6
e Tools for machine tools 2,596 12 +12.7 21.2 Disaster and crre prevention goods 876 04 +12.6 20.9
Electric machinery 2,935 14 +10.9 105 Closets and exterior goods 1,786 0.8 +74 15.1
3. Construction Hydraulic tools 1,905 0.9 +95 11.7|7. Distribution and Loading goods 7,028 3.3 +13.4 17.5
goods Pumps 3,505 16 +114 15.8 :tor_age 1 Conveyors 1,367 0.6 +12.4 15.7
Welding equipment 1,986 0.9 +6.9 18.7 quipmen Transportation goods 10,375 48 +10.2 224
Painting and interior goods 2154 10 +4.6 247 12.4 Containers and vessels 3,772 18 +8.8 30.6
Civil engineering and building goods 1,803 08 +275 13.4 Steel shelves 3,938 1.8 +7.8 26.6
Ladders and stepladders 3,083 14 +121 22 7|8. Research Tool wagons 1,140 05 +8.3 29.0
PTEW’"WT"WW”C 3198 15 +119 236 managem:nt Storage and management goods 1,351 0.6 +8.0 31.6
il 6,147 29 +102]  2as| STy otk bencres 1539 07 14 267
4. Work supply Cutting goods 1,280 0.6 +6.5 23.0 ) goods 1,939 0.9 +84 17.8
Grinding and polishing goods 7174 33 +7.3 240 Research and development-related goods 3,496 1.6 +12.3 17.8
Chemical products 18,402 8.6 +6.9 23.0/9. Office and housing [Cleaning utensils 5,765 2.7 +13.7 21.6
Factory miscellaneous goods 3534 16 +6.9 15.9| facility Stationery 1,651 0.8 +17.3 19.3
Packing and binding goods 5,092 24 +11.2 30.4 equipment Office miscellaneous goods 2318 1.1 +12.2 28.4
Casters 2,962 1.4 +3.1 18.3 Electric appliances 3,558 1.7 +8.4 23.6
5. Hand tool Electric power tools and accessories 9923 46 +9.1 15.3 OA business machinery 1,525 0.7 +18.0 26.8
16.8 Pneumatic tools and accessories 6,655 3.1 +7.5 18.7 Office furniture 4,022 1.9 +8.3 249
Tools for manual work 17,673 8.2 +7.9 220 Interior goods 273 0.1 +2.2 20.5
Tool boxes 1,721 038 +10.5 31.1[10. Other _ Total 1514 0.7 -9.4]-
(Million yen, %) Total 214,297 100.0 +9.8 21.2

* Of construction goods, demand increased for power generators and so on in civil engineering and building goods due to natural disasters.
« Of environmental safety equipment, demand grew in the factory and e-business routes for seasonal winter products including heaters whose sales were strong in the first quarter and for seasonal
summer products including portable air-conditioners and factory fans due to extreme heat. In addition, demand rose for blowers and fans in environment improvement goods.
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B-®@ Sales of private brand (PB) goods

I Sales of PB goods by category of goods

* Excluding sales through other routes

TRUSCO

PRO TOOL

Unit: million yen  y private Brand (PB) goods

Entire company Factory route e-business route Home center route
Consti Constil Consti i .
o 20.3% ThtoT 20.2% o 26.5% Coato 6.9% Products designed and developed by Trusco.
Gross i 35.7% O it 35.8% Gross i 36.5% Gross ot 29 .84 Approximately 5,000 new products are launched a year.
Netsales | YoYchange | Netsales |YoYchange| Netsales [YoYchange| Netsales |YoY change Their profit margin is greater than that of national brand
0, )
Total 43.596 +8.6% 34101 | +4.8% 8147 | +27.7% 028 5 4% goods. PB goods account for 20.3% of Trusco’s sales.
Cutting tool 689 +9.8% 514 +7.8% 101 +27.2% 62 —1.2%
Goode " Processng 1515 +7.0% 1169  +3.5% 299|  +24.4% 21 +6.4%
Construction goods 3,531 +6.8% 2,726 +3.5% 714 +19.7% 62 +6.0%
Work supply 7,661 +7.3% 6,327 +4.7% 1,205  +23.9% 77 +8.2%
Hand tool 4,575 +6.7% 3,475 +2.5% 896  +25.6% 138 +0.3%
o onerettal cafety 7,069 +129% 5699 +103% 1249 +275% 102]  +10.7%
saipmont - SR 10,861 +83% 8287  +39% 2070 +31.1% 441 +4.6%
S agement 3,652 +77% 2954 +2.7% 666| +38.6% 3| +19.7%
Cffice and Rousing faciy 4,034 +9.8% 3036  +4.0% 043|  +28.3% 15| +81.1%
Other 3 +5.0% 0 - 0 - 3 +5.0%
I Change in sales of PB goods (unit: million yen, %) I PB sales ratio by category of goods
Budget 47,000 .
43,596 78 hoﬁgfg faar;?my Cutting tool Production processing
+
(+8.6 year on year) (year on year) equipment — Other 1 Gop goods
: 9.3%-. 00%_ | . 3.5%
40,144 S e
34,322 37,081 i
Research management Construction goods
equipment_
8.4% -
................ :
2015 2016 2017 2018 2019 Distribution and
storage equipment !
Hand
i 24.9%
PB constituent 20.6% 20.9% 20.6% 20.3% ‘ 20.2% = Envroment] tool |
safety
PB gross profit 35.4% 35.5% ‘ 35.9% 35.7% ‘ 35.9% equpment | 10:5%
margin 16.2%

©2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations 1 1
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C-® Change in sales of newly listed goods & number of suppliers, number of items in inventory

and inventory hit rate, and change in number of sales accounts

1. Change in sales of goods newly listed in the TRUSCO Orange Book
2,477

2,500 - 5299 2,339
2,127 ’ 2,142
Q FApprox.
2,000 - 1’950 4%
1,665 1,770 CES g 2060
20 oo 80 T °
1,500 | 4% '
1,000 -
Sales of newly listed goods (unit: 100 million yen)
300 1 [N Sales of previously listed goods (unit: 100 million yen)
+Number of suppliers
2015 2016 2017 2018

* The above figures slightly differ from the figures presented in the data analysis material of the first quarter
financial results released on May 8 due to the change in the sampling method of the newly listed goods.

3. Changes in the number of sales accounts
=&~ Number of sales accounts

26,327 27/14026,168 ¢

Number of companies 25,466

23,683

22,375

21,243

19,603 20,156

18,432

5,323
5 333 5,320 5298 5367 5415 5447 5415 5348 5333
2010 2011 2012 2013 FYE FYE 2015 2016 2017 2018
March 31, December 31
2014 2014

2. Change in the number of inventory items and the inventory hit rate

500,000 -
89.9
450,000 - 88.2 88.8 89.5
86.8
400,000 - 374,600
350,000 - 336,800
298,900
300,000 7 264,500
250,000 231,300
200,000 -
150,000 -
100,000 -
Number of inventory items (piece)
50,000 - =g nventory hit rate (%)
2014 2015 2016 2017 2018

1. Products newly listed in our product catalogue, TRUSCO Orange Book, for
the relevant year account for approximately 4% of total sales.

2. Inventory hit rate: Number of rows used for products shipped from
inventory divided by the total number of rows used for orders
We nearly achieved the initial target of 90%.

3. Although the number of corporate customers is declining, the number of
accounts, which is the key for sales growth, is increasing steadily.
The number of corporations that were deregistered stood at about 100 per year.
* The reduction in the number of accounts in 2018 is mainly attributable to
deregistration of accounts due to the termination of transactions with customers
using the home center route.

©2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations 12



I @ Orders received via computer systems (including FAX-OCR)

[Reference] Cumulative results as of the end of December
Number of inquiries made; (DOTKUL) Approx. 640 a day

Number of accesses to the website: Approx. 60,600 a day

et ——____ o
C-@ System operation status

) Nl 6 Gt Share of the total | YoY change in share Value of orders Share in the total | YoY change in share
Orders received - ) number of orders | in the total number of _ received value of orders in the total value of
received (items) received orders received* (in million yen) received orders received*
Trusco Orange Book.com
(For retailers and users) Orders received/placed via the Internet 14,242,495 43.4% +3.2 89,656 41.8% +5.0
Trusco EDI 5,136,314 15.6% +22.2 20,669 9.6% +25.4
Data linkage with the order placement system for retailers ’ ’ 07 : ’ 07 :
DR 453,353 1.4% % - 239 2,120 1.0% s - 24.4
Orange Commerce . .
Linked to the p!J_rChaSG system of users 525,283 1.6% X +3.1 2,998 1.4% > +3.3
EOS
Home center electronic order placement system 6,464,294 19.7% +12.0 12,022 9.6% +8.5
Total 26,821,739 81.7% +78| 127,466 59.5% +7.4
* This is attributable to the transfer to Trusco EDI.
I @ Changes in sales per branch employee
1,608
1,514 e .

1,424 K ) o _
1,280 1,349 . Improvement to operational efficiency following the .
97 102 ' introduction of computerized order systems

92 22 2k @ Share of orders received via computer systems in the entire
company: 81.7%
In terms of sales, more than 80% of the orders received via
all routes are received automatically through computer

Sales per branch employee (in million yen) systems.
—&#— Number of employees E . -
. . . — 8 @ Sales per branch employee: approx. 102 million yen
2014 2015 2016 2017 2018 S i iuma s EEEEEE s EEEEEEEEEE s EmEEEEEEEEEsmmmEEEEn

* The figures are sales per branch employee which factor in selling, general and
administrative expenses (e.g., logistics and head office personnel expenses).
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D-® Financial statements

I Segment information, etc.
Units: million yen, %, () year-on-year change

I Balance sheet

As of December 31, 2018

Unit: million yen, %, ( ) YoY change

Jan. to Dec. 2018

Net sales Ordinary income/loss
169,122 11,560
Factory route (+7.4) (- 1.5)
e-business 30,745 2,948
Reportable |route (+26.1) (+15.4)
segments |Home center 13,466 -19
route (+ 8.6 ) (Ordinary income of ¥55 million in 2017)
213,333 14,489
Total (+9.9) (+1.0)
Other 963 - 81
(Overseas sales section) (+5.3) (Ordinary loss of ¥28 million in 2017)
Total 214,297 14,408
(+9.8) (+0.6)
Adjustments — 234
Amounts on financial 214,297 14,642
statements (+9.8) (+0.4)

1. The Other segment includes overseas sales, etc., that are not
included in reportable segments.

2. Adjustments of 234 million yen in ordinary income include ordinary
income that is not attributable to each reportable segment.
* Adjustments: Gains on the rental income from rental properties, etc.

* We took out a 15-billion-yen bank loan in July 2018 to invest in physical
distribution and IT.

and equipment

78,715
(+16.0)

Assets Liabilities and shareholders’ equity
Current liabilities
22,311
Current assets (+4.1)
78,834 Non-current liabilities
(+13.0) 27,257
(+122.5)
Net assets
Non-current assets 120,648
91,382 (+6.1)
(+17.8) Shareholders’ equity
ratio
Of which property, plant, 70.9%

Total assets

170,216 (+15.5)

I Statement of cash flows

Unit: million yen

Jan. to Dec. 2018

2019 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

Cash flows from operating activities 6,928
Cash flows from investing activities —-18,144
Cash flows from financing activities 12,4921 "
Effect of exchange rate change on cash and cash equivalents =4
Net increase (decrease) in cash and cash equivalents 1,273
Cash and cash equivalents at beginning of period 10,412
Cash and cash equivalents at end of period 11,685

TRUSCO NAKAYAMA Investor Relations




D-®@ Selling, general and administrative expenses (SGA)

I Breakdown of selling, general and administrative expenses

Key ltems

Unit: million yen, %

* Impact of the increased shipment volume (approx. up 16%)
using fixed-route freight services due to sales growth
(+approx. ¥353 million)

* Price hike (up approx. 16%) of fixed-route freight services
(+approx. ¥408 million)

* Impact of price hike for charter vehicles (contracted
delivery services), increase in the use of one-off delivery
services due to sales growth, increase in the size of freight

Traveling expenses and transportation

Jan. to Dec. 2017 | Jan. to Dec. 2018 Change from (+approx. ¥61 milion)
previous year
Increase due to the sponsoring of a TV Tokyo program,

1 [Freightage and packing expenses 4,68/ 5,584 TRUSCO Shirarezaru Gulliver, which began in October 2017
2 |Advertising expenses 350 646

P i * Increase in expenses for the English version of TRUSCO
3 | Promotion expenses 3 121 Digital Orange Book (¥112 million) and TRUSCO Orange
4|Vehicle expenses 203 233 Book for internal use (+¥43 million)
5 |Remuneration paid to directors 371 367 * Full-time employees increased by 89 (Breakdown: 49 in

career-track positions, 38 in logistics positions, and others

6 | Salary and bonus 11,418 12,284 (¥441 miIIiong) PEr )

Provision for bon * Part-time employees increased by 62 (¥275 million) (Of
7|Provision for bonuses 399 62 those, 43 are employed for Planet Saitama)
8 |Welfare expenses 2,043 2,222 * Increase in after-hour pay (+¥48 million)
9 | Entertainment expenses 81 133 "+ Drop in expenses for performance-based bonuses dueto

the non-fulfillment of payment conditions

1 0 expenses 547 5 7 4
11 |Communication expenses 310 341
12 |Commission fee 1,315 1,607
13 |Supplies expenses 526 738

* Increase in maintenance and inspection costs of information
systems and so on including data linkage among the
product search site TRUSCO Orange Book.com, product
database Sterra, and online shopping companies, and
introduction of logistics equipment (+¥267 million)

* Fixtures for Planet Saitama (¥202 million) |

« Estimated real estate acquisition tax for Planet Saitama
(¥186 million)

14 |Utilities expenses 272 321
15|Taxes and dues 936 1,206
16 |Depreciation 2,749 3,614
17 |Leasehold and office rents 501

—y
oo

Other

Total

* Building, lighting equipment, logistics equipment, and so on
for Planet Saitama (¥526 million)

* Renewal of the product search site, TRUSCO Orange
Book.com (¥124 million)

* Product database, Sterra (¥123 million)

* Increase in warehouse rental costs due to the rebuilding of
Planet South Kanto (+¥64 million)
* Increase in external warehouse costs (+¥64 million)
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el ——______ o
D-® Capital expenditures

I Major past and future capital expenditures

id i . Scheduled investment
Details of major capital expenditures sci'rj'e;%?:::ttal 05%'&5:25&& ot busnesayear ] amountin 7t
Planet Saitama Building & designing 13,473 10,419 3,054 -
o Planet South Kanto Rebuilding 8,784 280 2,853 4,884
Buildings Planet Tohoku Extension 4,050 - 854 3,196
Planet North Kanto Extension 1,178 56 328 794
Planet Saitama (Automated warehouse/SAS/GAS/Butler/Auto Store/I-Pack, etc.) 3,241 - 2,541 700
Planet Tohoku (Automated bucket warehouse/SAS/GAS/Auto Store/I-Pack, etc.) 3,022 - - 516
Planet South Kanto (Automated bucket warehouse/SAS/Auto Store/Case CV/electric moving pallet racks, etc.) 2.338 - 646 1,692
- Planet Tokai (Automated warehouse/SAS/GAS) 1137 - 450 687
Facilites  |pjanet East Kanto (Automated bucket warehouse/SASIGAS) 899 - 500 399
Planet Kobe (Automated bucket warehouse/SAS/GAS/electric moving pallet racks, etc.) 864 - - 864
Planet North Kanto (Auto Store/automated pallet warehouse) 669 97 442 130
Planet Shiga (Automated bucket warehouse/electric moving pallet racks) 261 - 20 241
Renewal of Paradise (order receipt/placement system) 3,289 - 869 1,620
IT systems |Renewal of e-commerce site (TRUSCO Orange Book.com) 1,426 - 1,426 -
TRUSCO Al Orange Rescue (product search system) 289 - 157 132
Land of West Japan Distribution Center (Yamatokoriyama City) 2.853 144 - 151
Land of Planet Aichi (Kitanagoya City) 1,831 - 140 296
Land Land of Planet Hokkaido 1,110 - 1,110 -
Land of Takamatsu Branch 250 - 250 -
Other - - 1,506 3,710
Total 17.146 20,012
. . : T 25000 Other r i
I Change in capital expenditures  Unit: million yen ! 20,012 !
Facilities I X
Capital expenditures 0,000 ! !
. TF;]e invepstment amount may fluctuate during the business year because " IT systems 17,518 : 4,183 :
the scheduled amount of capital expenditures includes expenses for ® Buildings (incl. land) 14,423 | !
. . 5 000 913 3,953 !
projects at the planning stage. ' 529 ' 3,294 !
1
* From 2018, items included in “Other” are allocated to facilities, o000 8,197 581 ! i
IT systems, or buildings. 218 ! !
4,513 ~1,132 . 12,535 |
5,000 469 ! |
- 1 |
0 : :
FYE Dec. © 2016 2017 2018 1 2019 :
31,2015 1 forecast |
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E-® Management plan (non-consolidated)

We use as the entire company’s budget the total of the “annual budget of each branch prepared by the branch manager throughout Japan.”
The branch managers, who are familiar with their market, formulate their respective branch’s budget as they are in charge of developing their branch strategy including staffing and are
ultimately accountable for their branch. Because we will keep using the total of the budget prepared by branch managers as the entire company’s budget, their plans are subject to a review

every business year.

56th business year
FYE December 31, 2018

57th business year
FYE December 31, 2019

58th business year

FYE December 31, 2020

Results Ratio YoY change Budget Ratio YoY change Forecast Ratio YoY change
(¥ million) (%) (%) (¥ million) (%) (%) (¥ million) (%) (%)
Net sales 214,297 100.0 109.8 233,000 100.0 108.7 253,000 100.0 108.6
Factory route 169,122 78.9 107.4 181,000 717 107.0 193,000 76.3 106.6
e-business route 30,745 14.3 126.1 36,000 155 1171 43,000 17.0 119.4
Home center route 13,466 6.3 108.6 14,800 6.4 109.9 15,500 6.1 104.7
Other (overseas) 963 0.4 105.3 1,200 0.5 124.5 1,500 0.6 125.0
Gross profit 45,491 21.2 109.9 49,300 21.2 108.4 53,500 21.1 108.5
Factory route 35,152 208 107.0 37,460 20.7 106.6 39,800 20.6 106.2
e-business route 7,738 25.2 125.3 9,000 25.0 116.3 10,700 249 118.9
Home center route 2,406 17.9 110.6 2,600 17.6 108.1 2,700 17.4 103.8
Other (overseas) 194 20.1 109.2 240 20.0 123.7 300 20.0 125.0
Selling, general and administrative expenses 31,127 14.5 114.8 34,300 14.7 110.2 37,000 14.6 107.9
Operating income 14,364 6.7 100.6 15,000 6.4 104.4 16,500 6.5 110.0
Ordinary income 14,642 6.8 100.4 15,250 6.5 104.2 16,750 6.6 109.8
Net income 9,722 45 95.6 10,300 4.4 105.9 11,300 45 109.7
Net income per share ¥147.44 -¥6.84 ¥156.19 - +¥8.75 ¥171.35 +¥15.16
Sales of PB goods 43,596 20.3 108.6 47,000 20.2 107.8 51,000 20.2 108.5
Factory route 34,191 20.2 104.8 36,540 20.2 106.9 38,550 20.0 105.5
e-business route 8,147 26.5 121.7 9,000 25.0 110.5 10,800 25. 120.0
Home center route 928 6.9 105.4 1,100 7.4 118.5 1,200 7.7 109.1
Other (overseas) 328 341 122.8 360 30.0 109.8 450 30.0 125.0
Gross profit margin of PB goods 35.7 35.9 . . 35.9
Number of PB goods in inventory 49,100 112.9 49,600 - 101.0 57,600 116.1
Inventory value 37,000 116.2 39,000 - 105.4 42,000 - 107.7
Number of employees 1,608 105.9 1,720 . 107.0 1,820 105.8
Number of part-timers 1,111 105.9 1,125 - 101.3 1,145 - 101.8

This mid-term management plan represents the estimation the Company made when this material was prepared. The Company does not guarantee the accuracy of information contained herein. Actual business performance and

results may differ from the forecast due to various factors.
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E-@ Management plan (consolidated)

1. Commencement of consolidated account settlement
We established TRUSCO NAKAYAMA CORPORATION (THAILAND) LIMITED in September 2010 and TRUSCO NAKAYAMA CORPORATION

(INDONESIA) LIMITED in January 2015, respectively.
They remained non-consolidated subsidiaries until the FYE December 31, 2018 as their impact on our business performance was insignificant. Going
forward, however, they are expected to have greater significance for our assets, operating results, and so on. We will therefore adopt consolidated

account settlement from the FYE December 31, 2019 by including both companies in the scope of consolidation.

Consolidated business forecast for the 57th business year (In ¥ million)
Net income
Net sales O_peratmg Ordinary income attributable to [ Netincome per
income shareholders of share
the parent
Full-year forecast 233,294 14,929 15,179 10,254 ¥155.49
[Reference] Full-year non-consolidated business forecast for each company (In ¥ million)
Net sales Qperatmg Ordinary income Net income Netincome per
income share
Parent | 1TuSco Nakayama 233,000 15,000 15,250 10,300 ¥156.19
Corporation
TRUSCO
Subsidiary NAKAYAMA 700 14 14 10
THAILAND
TRUSCO
Subsidiary NAKAYAMA 309 -63 -63 -63 -
INDONESIA

*1. For business forecasts for the subsidiaries, the estimates in local currency are converted into the Japanese yen at the latest exchange rate.
2. For consolidated business forecasts, consolidation adjustments are made including the elimination of sales of products from the parent to

subsidiaries as internal transactions.
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