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m<>Company overview

Founding May 15, 1959 > Net sales and ordinary income after
converting to those for 12 months

Representative Tetsuya Nakayama ended/ending Dec. 31 (Unit 100 milion yen)
Tokyo Head Office (Minato-ku, Tokyo, registered as the I Net sales
Head offices company’s head store) Ordinary income i 3950 2;}3 .
Osaka Head Office (Nishi-ku, Osaka City) 1,563 1665 % .
1
99 (2 head offices, 75 branches |
Number of offices SRR ’ 144 @145 | 138
17 distribution centers, 5 stock centers) 117 @132 E i
1
Capital stock 5,022,370,000 yen N
, . ‘ Ll
Listed stock exchange | First section of the Tokyo Stock Exchange (Code number: 9830) T D P o Do Y T a0t Fovomst

Number of employees | 2,739 (1,630 full-time employees, 1,109 part-time employees)

* In 2014, the company changed its fiscal year from April-
March to January-December. FY 2014 figures, listed as 12-
month figures from January 2014 to December 2014, were
reference figures, converted from the results for a nine-month
period, from April 2014 to December 2014.

Credit rating A (Rating and Investment Information, Inc.)

Wholesaler of pro tools (auxiliary materials used at factories), including
Line of business machinery tools, distribution equipment and environmental safety
equipment, and development of Trusco brand products

As of the end of June 2018

> Business flow

Suppliers Main sales agents, 5,331 companies
Machine tool dealers, dealers of welding materials,
dealers of pipe materials, conductor dealers, dealers of

electric materials, dealers of packaging materials

Mainly internet order companies

Target markets (main users)

Manufacturers, construction
companies

Manufacturers, general consumers

Trusco Nakayama (Wholesalers)

Factory route

Manufacturers
2,376

e-business route
General hardware mass discounters, pro Businesses conducting outdoor work,
(171 overseas Home center route shops, home appliance mass discounters
Overseas dealers, overseas

manufacturers)
Sales to overseas markets




m A-® Business performance

Percentage . Percentage Budget | comparison with the budget
200fFYendedDec. | swre | 2QOfFYendingDec. |~ shae | Y5239 N (mijonyen) )
2017 against net 2018 againstnet | Po0 Phtonet | Change | Comparison

sales sales y sales] (million yen) | with the budget

Net sales 95,837 millonyen — 104,877 million yen +9.4% 103,133 | +1,744 +1.7%

22,290

Gross profit 20,732 milion yen 21.6% 22’721 million yen 21.7% +9.6% +431 +1.9%

[21.6%]
Selling, | -325 -2.0%
anfz;gr?wigiesrt];rt?ve 13,425 milion yen 14.0% 15.753 miliion yen 15.0% | +17.3% 1 6’0078 For details of SGA,0
expenses (SGA) ! *1 [1 5.6 A’] please refer to Page 14.
- 6,211
?ﬁiganzlgg 7,306 milion yen 7.6% 6,968 milion yen 6.6% -4.6% 16.0%) +757 | +12.2%
. N . 6,337
Ordinary income 7,426 million yen 1.7% 7, 089 million yen 6.8% -4.5% 16.1%] +751 +11.9%
Quarterly net - 0 4,227
income 5,060 million yen 5.3% 4,778 million yen 4.6% -5.6% [4.1%] +550 +13.0%
125 | +0.6%
Sales of i 0 " 0 0 21,458 |, +d ils of sales of PB
PB goods 20,013 mition yen 20.9% 21 ’583 million yen 206% 8% [20.8%] gooocl)sr, pﬁiaalsse?efse?r fg gage 10.
ing‘rjﬁggre'?’;‘ﬁ;re 76.73 yen — 72.46 yen -4.27vyen | 64.10 yen | +8.36 yen —
Interim
dividend per 19.50 yen — 18.50 yen -1 yen 16.50 yen | +2yen —
share

*1 Selling, general and administrative expenses in the second quarter of the year ending December 2018 increased 17.3% from a ye ar before, reflecting 1) higher freight charges against the backdrop of higher shipment volume due to

stronger sales and an increase in shipping charges 2) an increase in salary and bonus following the employment of additional regular and part-time workers and 3) higher depreciation and expendable product costs following the
establishment of Planet Saitama.
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mA-@) Company-wide monthly sales and sales per day for FY ending December 2018

1 Total

Monthly sales (million yen)
~#-Monthly sales year-on-year change (%)
~#~Aggregate sales year-on-year change (%)
() Sales in the same month previous year

Budget
22,000 - - +30.0
20,443 ( A \ !
(19,579}
20,000 - 18,800 19,00018,922
17,929 18,000 (16,75 }gxl?,zs?}{la,ozs
17,268 16.823 17,19916:577) 15 g6s) 16.800 (s 4250 I Change in average daily sales (all business offices)
18,‘8% - ils}ozs} ¥ (1438513 £3 16)600 . , .
(14,990)' 14 (15.081)16,279) Our company'’s sales are affected by the number of business
16,000 45,213 ! days in a given month because orders are placed constantly with
’ 13,823} consumption items used at factories.
- +20.0 Sales were higher in March and December, both of which are
14,000 - busy months, because most Japanese companies have one of
i these months as the final month of their fiscal year.
+15.
12,000 -
Average sales per business day (million yen)
- +15.0 _
+13.5 ~—— Change from the previous year (%)
10,000 - +12.2 ~ge=Change of cumulative total from the previous year (%) Budget
() Daily sales in the previous year (million yen) 1
8,000 - +10.1 183 +10.1 | A ( \
' - 4100 973 933 996
909 (901)
6,000 - B O +95 <96 815 (go . ga1 819 854 857 874 (g 855 (ig;
’ (768) (750) (743 759 (793) (794) {798 g
B +14.7
+13.
4,000 - o 122 N
+5.0 ’ +10. +10.8 +10i8 +10.8 +10.7 +10.6 +10.1 *+10.8
4.4 +108
2,000 - +3.2 B i1 +10:3  § +10.1 et +10.1
+8.1
+7.1
o } \— - . - +0.0 +4.9

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Number of 18 9 210 20 20 210 21 19 18 2 2 19
days (£0) (1) (A1) (20) (¥1) (1) (#1)  (20) ()  (+#1) (1) (1) Total(2)
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m B-® Change in monthly sales by sales route

1 Change in monthly sales earned via factory route

Net sales (million yen)
~—Year-on-year change (%)
~*Year-on-year change in

cumulative sales (%)

() Monthly sales in the
previous year (milion yen)

%6,465}
16,137
! 15,115
15'133( 14,’477)
(1143’ i?g"\ 14,272 14,781 (13,745)
13,795 i ¢ N (13,280}
(13110) | 13,184 13,37 12,789) 13,304
: (13,0011 11,866 1143013 116)
12,103 {12,097}
(11,236)
+14.4
+11.6 N B
+10.1
+8.5
+7.0 + 7.4
e +7.4 *7.7
+4.4
i +1.4

Number of Jan.  Feb. Mar. Apr. May Jun. Jul.  Aug. Sep.  Oct. Nov.  Dec.
busigess 18 19 21 20 21 21 2119 18 22 21 19
F(£0) () (1) (20)  (#1) (1) (#1) (20) (2) (+1) (+1) (A1)

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

1 Change in monthly sales earned via e-business route
Net sales (million yen)
~M-Year-on-year change (%)
~—#—Year-on-year change in cumulative sales (%)
() Monthly sales in the previous year (milion yen)

2,832 2,800 2,730

(2,290) 2535 2,600 ,
2,413 2,399 2,471 *~ (2,221) (2,249
(Tos9) | (1uss)1,899X2022)(3,001 2,400 2,410 (22990, 286)

2,091 (1,887)(2,082)
(1,680)

+ 83,6
+29.1

+29.9 o 2
+286.7 +27.
+244 +24.7 +242 28

+25.7 +26.0 +253 +243

+2%0 e o +27.1 +27.1 {758

+21.4

+2456 .53 T 294 25.3

+15.1 +14.5

Number of Jan.  Feb.  Mar. ‘ Apr. May  Jun. Jul. Aug.  Sep.  Oct. Nov.  Dec.
business 18 19 21 20 21 21 21 19 18 22 21 19
days  (£0) (1) (1) (20) (#1) (1) (#1) (20) (2) (#1) (+1) (1)

Net sales (million yen)

I Change in monthly sales earned via
home centers

wugs Ye@r-on-year change in cumulative sales (%)
() Monthly sales in the previous year (milion yen)

1,167

1,163
1,079 7202 1,077 (1,020) 1,110 1,091
950 987 (1,071 959 (1064) 1,010 965 967 (1,168) 1,030)(1,157}
(g58) (904) +14.5 (1,020) (986) 1,195
TR B AR R TP 65 55 s,
+9.9 +91 ’ ’
+ols N N +3.0
-2.0
-5.4 -5.0 -5.7
M M B E s s ¢ L I [ 138 In
Number of Jan. Feb. Mar. Apr. May Jun. Jul. Aug.  Sep. Oct. Nov. Dec.
bsress 18192120 21 24 2 19 18 2 2 19

days (20) (1) (1) (£0)  (#1) (1) (#1) (£0) (2) (#1) (#1) (1)

TRUSCO NAKAYAMA Investor Relations



m B-@ Sales by sales route

1 Sales by sales route

Second quarter of FY .
eec:dnedquzc'ezré)w Second quarter of FY ending Dec. 2018
_ Net sales Gross profit margin]  Sales (miion yen)
Sales route Netsales | GrosPror - s e
Actual results previous year |Actual results| o evicus year Budget withth’;budget
Factory route 77,898 milionyen|  21.4% 83,271 millionyen| +6.9% | 21.3% | .01 [ 82530 | +0.9%
e-business route | 11638 miionyen|  25.6% 14,742 million yen : 14,049 | +4.9%
Home center
5,889 millionyen|  17.7% ilh . 6.075 +5.8%
route 6,426 million yen
Other N .
(Overseas, etc.) 411 miionyen| - 19.6% 437 million yen . 468 | -65%
, L ]
Total 95,837 millionyen|  21.6% 104,877 million yen . 103,133 | +1.7%

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations



B-® Factory route: Sales by region, sales constituent ratio by region, and sales by industry

I Factory route: Sales by region

2Q of FY ended Dec. 2017: Sales (million yen)
® 2Q of FY ending Dec. 2018: Sales (million yen)

( ) Year-on-year change (%)

[Kagoshima Branch: Up 13.9% from a year before]
Capital spending on energy-related companies grew smoothly.
[Tokyo Branch: Up 12.4% from a year before]

Demand for capital spending on automobile-related companies increased.

[Okazaki Branch: Up 12.2% from a year before]

Production lines at automobile-related companies were operating at higher capacity.

15,727
14,534 14,221 (+8.1%)
(+5.3%) (+7.7%)
13,808 14,543
13,202
9,714 8 755
8,258 (+6.5%) "2 0o
(+4.3%) (+8.0%) (7631?;7
, +
7,921 4,681 8,108 g 2
(+10.3%) -
4,243

Hokkaido and Kita-Kanto Tokyo * Shinshuand  Tokai region Kinkiregion ~ Chugoku and " Kyushu region
Tohoku regions region Metropolitan oy riky regions Shikoku regions

region

I Factory route sales by industry

Second quarter of FY ended

Second quarter of FY ending bec. 2018

I Factory route:
Sales constituent ratio by region

,,,,, Hokkaido and
Chugoku and Kyushu Tohoku regions
Shikoku regions __ g‘gé"é‘é 9.9%
10.5%

Kita-Kanto region
11.7%

Tokyo metropolitan region

Tokai
region
17.1%

_~Shinshu and
“~Hokuriku regions
5.6%

Dec. 2017
i i i Sales (million yen)

Gross profit Net sales Gross profit margin .
Sales route ot margin Actual results pr:\fi'ozug ;:.ar Actual results prZ\fi.ozu(z ;:ar Budget | ot heonet
Machine tool dealers 41,129 millionyen | 21.4% 44,303 million yen +7.7% 21.2% -0.2 43,708 | +1.4%
Welding material dealers 11,090 millionyen | 21.8% 11,875 million yen +7.1% 21.9% 11,868 | +0.1%
Other manufacturing related . -
(incl. physical and chemicai material, transmission| 12,610 million yen 20.6% 1 3 277 m|"|0n yen +5.3% 20.9% 13,292 -0.1%
machinery, packing material dealers) ) ,
Construction related 13,067 millionyen | 21.7% 13,815 million yen +5.7% 21.8% 13,671 | +1.1%
I:éf;r';,ertosua}fs via 77,898 millionyen | 21.4% 83,271 million yen +6.9% | 21.3% 82,539 | +0.9%

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved
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B-@ Change in net sales through the e-business route and the number of companies
articipating in Orange Commerce

I Net sales through e-business route

I Sales by industry through mail order companies

Dealers of scientific, Dealers of

Second quarter of FY ending Dec. 2018 chemicaland — welding
medical devices ~ materials
Sales route Net sales Gross profit margin Retailers of horre” AN b
Actual results Ve 2Q 0TPIOVIOUS | A ctual results| YS9 oFprevious electrical appliances _ ! ?‘1*17’

2% T o

Mail order companies 11,185 million yen +31.2% 24.4% -0.2 Dealers of faciltyand
U A
Companies with which Nakayama e englneerm%;qumen
Trusco formed a partnership in Orange | 3,557 million yen +14.3% 27.8% 0.5 o
-(i_or:mlercet(eletl:tromc purchase) Machine tool dealers,//
otal net sales -

via e-business route 14,742 mI||I0n yen +26.7% 25.3% -0.3 3% /

Hardware retailers f

I Sales to mail order companies (100 million yen) [~ {FY2018 budget 229 5%
. . H : (+25.9% from the
I .
9-month 181 i i previous year)
business 137 ]
performance 105
61
" Frendd | op1s 0t ‘ 2017 2 of * Trusco’s electronic central purchase system:
Dec. 2014 2018 This purchasing system, mainly adopted by large-lot users

I Change in the number of companies participating in Orange Commerce

(Trusco’s electronic central purchasing system)

Sales through MRO supply (100 million yen) 3 »
Number of companies participating in Orange Commerce

Number of factories participating in Orange Commerce 776 992
605 656
215 230 272 302

9-month

business 61
erformance

P 43 51
27

FY ended 2015 2016 2017

Dec. 2014

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

1,024 factories

307 factories

FY2018 budget 74
(+19:5% from the

previous year)

35

2Q of
2018

(manufacturers), is designed to curtail their material and equipment
procurement costs and increase their business operational efficiency
through the Internet-based management of material and equipment
purchases.

Orange Commerce
Receipt of

order data Orders

Customers search for the items that they want
to purchase from the TRUSCO Orange Book.

Trusco Customers

Nakayama Delivery Dealers Delivery  MUNENNEETIEIS)]

of goods of goods

Customers’ purchasing systems and Trusco Nakayama'’s central purchasing
system are connected, with the distribution of goods bound for customers
conducted by Trusco Nakayama, customers and dealers.

TRUSCO NAKAYAMA Investor Relations



MB-G) Sales to top 10 clients developed via home center route

I Ranking of sales to general hardware mass discounters

As a professional-tool wholesaler, Trusco Nakayama has focused on dealing in pro tools and actively proposed to general hardware mass discounters that allot part of
their floor spaces to pro-tool shops. Trusco Nakayama will work on enhancing its comprehensive marketing power by stepping up sales of its products at home centers,
where pro-tool shops and material shops are housed.

Units: million yen; %; without honorific titles

Ranking Name of client 2Q[§>é£ 251” ? e 208;:,:_ ng?gmg prZiioﬁS ;fiar
1 |Nafco 746 753 +0.9
2 |DCM Homac ¥ 783 695 -11.2
3 |DCM Hodaka (Pro Shop) * 553 690 + 246
4 |Royal Home Center 646 638 -1.2
5 |DCM Kahma * 666 593 -11.0
6 |Kohnan Shoji 469 508 + 8.2
7 [Shimachu 349 340 -2.6
8 |DCM Daiki * 343 324 -5.8
9 |[Keyo * - 319 -

10 |Komeri 195 255 + 31.2

Combined sales to top 10 companies 4,755 5,119 + 7.7

O ese Gomuatar routs 5.889 6426  +9.1
Percentage share of sales to top 10 companies 80.7 79.7

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

Efforts being made by our company since 2007 to normalize sales
practices

1) Refrain from making unprofitable business transactions

2) Refrain from staging excessive sales campaigns on such
occasions as anniversary days

3) Refrain from dispatching sales clerks to shops for products not
handled by our company

Our efforts to normalize sales practices as explained above resulted
in a plunge from 21.9 billion yen in 2006, the 43rd business year, to
about 10 billion yen in recent years in sales to general hardware
mass discounters.

The result reflected our policy of giving higher priority to making
business transactions in line with appropriate business rules than
seeking profits.

» DCM Japan Holdings:
Total sales to general hardware mass discounters:
2,623 million yen (up 11.2% from the previous year)
[DCM Homac, DCM Kahma, DCM Hodaka, DCM Daiki, DCM
Kuroganeya, Homac Nicot, Keyo, and DCM Sanwa]

* The figure above was compiled by the IR Department as a reference.

TRUSCO NAKAYAMA Investor Relations



B-® Sales by category of goods

1 Sales graph by large category and details of medium category

2Q of FY ended Dec. 2017: Sales (milion yen) & (BHF) 1 Sales of goods used for repair
2Q of FY ending Dec. 2018: Sales (millon yen) &5 (B F5F9) 18,756 17.933 (million yen) 2,000
() Year-on-year change (%) (+7.2) (+83 ’ 15 963 (Budget)
(+10. 13194 1,635 1,786 1745 1,723 .
i

11,62917/493 16 564 ’ P
8958 9,622 i 937
(+10.5) 10,458 11,8028 (+11.1) l
3,907 8,106 4778 ges59 ~ '

(+11.6 2014 2015 2016 2017 2Qof

(+9.9) 2018
3,556. 4,280 (-6 Repair service offered under contract with repair

1. Cutting tool 2. Production L 3. Construction T 4. Work supply 5. Hand tool 6. Environmental , 7. Distribution and '8. Research 15 '9. Office and 5 10, Others workshop Naojiro
processing goods goods ' safety equipment storage equipment ' m:gﬁgﬁgﬁpt hogghr:gnfgglthty (including catalog)
cg;",g:’ga‘:ggg;‘;s Medium category Trusco’s sales | Constituent ratio | Y524 ;22,“"’“”5 G",;s:rgi’:ﬁ‘ Cg;",g:’ga‘:ggg;‘;s Medium category Trusco’s sales | onsituent |vs.2Q ;22,'““’"5 G",f:,g{,:’m
1. Cutting tool Cutting tools 1915 18 +120 10.516. Env_ironmental safety |Protective equipment 8050 77 +11.8 252
Driling and thread cutting tools 1,991 19 +7.9 23.0 eqUIpment Safety goods 4236 40 +6.7 26.1
2. Production Measurement equipment 4,444 42 +10.2 16.8 i [Environment improvement goods 921 0.9 +13.3 20.4
processing Mechatronics 1,770 1.7 +9.7 15.7 JAir conditioning goods 1,428 1.4 +17.3 174
goods Tl (o EE D el 1.258 12 14 213 Disaster and crime prevention goods 428 04 +7.6 20.2
Electric machinery 1484 14 +11.7 106 Closets and exterior goods 897 09 +4.8 15.0
3. Construction Hydraulic tools 961 0.9 +9.3 11.7|7. Distribution_and Loading goods 3.385 32 +10.9 17.7
gOOdS Pumps 1681 16 +9.1 15.7 storage equipment Conveyors 671 0.6 +96 15.7
Welding equipment 1,006 1.0 +8.3 184 [Transportation goods 5,194 50 +11.6 225
Painting and interior goods 1,051 1.0 +28 24 4 Containers and vessels 1,895 18 +8.9 30.8
Civil engineering and building goods 818 08 +18.0 139 Steel shelves 1,977 1.9 +7.9 27.0
Ladders and stepladders 1,519 14 +98 29.6|8. Research management |Tool wagons 584 0.6 +9.0 28.8
[Piping and materials of electic equipment

ipmen 1,581 1.5 +12.6 23.4 46 | Storage and management goods 709 0.7 +9.3 31.7
3,009 2.9 +9.3 28.5 8 Work benches 789 0.8 +11.3 26.5
4. Work supply Cutting goods 634 06 46 232 Stainless goods 959 09 +104 17.7
{8 Grinding and polishing goods 3,491 33 +6.5 24.1 Researchand laled goods 1,736 1.7 +14.4 175
Chemical products 8970 8.6 +7.7 23.0|9. Office and housing |Cleaning utensils 2827 27 +11.2 21.7
Factory miscellaneous goods 1,723 16 +6.1 15.7| facility equipment [stationery 831 08 +172 19.1
Packing and binding goods 2.474 24 +13.8 304 Office miscellaneous goods 1,134 1.1 +12.1 283
Casters 1,463 14 +3.2 18.1 Electric appliances 1,762 1.7 +10.6 23.6
5. Hand tool atasopioa e toots and 4,837 46 +8.4 15.2 OA business machinery 785 07 +15.6 26.8
(WA | Preumatic tools and accessories 3,265 3.1 +8.4 18.8 Office furniture 2,141 2.0 +8.0 25.0
Tools for manual work 8,958 85 +8.3 220 Interior goods 139 0.1 -0.3 20.7
Tool boxes 872 0.8 +6.6 31.4/10. Other Other total 202 0.2 -6.6 16.6
(Milion yen, %) Total 104,877]  100.0 +9.4 21.7

Air conditioning goods: sales of stoves and other winter goods, which grew smoothly through the factory route and e-business route in the first quarter, gained steadily in the second quarter along with sales
of summer items, including spot air conditioners and factory-use folding fans.

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved
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B-@ Sales of private brand (PB) goods

1 Sales of PB goods by category of goods

* Excluding sales through other routes Unit: million yen
Entire company Factory route e-business route Home center route
Conrs;ttiit:ent 20.6% Conrsattiitélent 20.5% Conrs;ttiit:ent 26.4% Conrsattii?ent 6.9%
Gr(l:‘sasr s;:vil;]oflt 35.8% Grg"sasr S:)i:‘oflt 35.8% Grz‘sasr gpil;‘oflt 36.5% Gr::‘sasr g;;]oﬁt 29.8%
Net sales Yeg{]zr?éﬁea’ Net sales Yeg,q-;n"g:af Net sales Yeg{];;’,?g:a' Net sales Yeg{]';’,ﬁgfa'
Total 21,583 +7.8% 17,086 | +4.4% 3,894 | +26.0% 440 +2.3%
Cutting tool 343 +8.8% 255 +7.4% 51 +25.9% 30 -1.7%
o 762 +5.1% 597 +3.2% 143 +18.2% 10 +3.6%
Construction goods 1,747 +6.0% 1,357 +3.0% 342  +17.9% 30 +2.9%
Work supply 3,723 +6.1% 3,091 +3.5% 570  +23.4% 36 +1.7%
Hand tool 2,297 +6.2% 1,764 +2.3% 432  +23.9% 69 +3.7%
el Satety 3,278 vo.2%| 2651  +7.0% 573  +22.9% 44| -51%
ooy, o sorage 5,463 +8.9% 4231  +47% 992  +32.1% 211 +3.4%
e nanagemer 1879 +8.3%|  1538)  +3.4% 323|  +37.6% 1| +105.8%
e and housing faclly 2,084 +10.3%  1598)  +6.1% 465  +24.0% 4 +115%
Other 1 +2.6% 0 - 0 - 1 +2.6%
I Change in sales of PB goods (Units: million yen) Budget: 43,000
(+7.1% from the
previous year)
40,144 Pl
34,322 37,081 ! 21,583
2(+7.8% from a year before)
22,883
Business
performance for the
nine-month period
FY ended 2015 2016 2017 2Q of 2018
Dec. 2014
, PB 20.0% 20.6% 20.9% 20.6% 20.6%
constituent ratio
PB gross 35.7% 35.4% 35.5% 35.9% 35.8%

profit margin

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

TRUSCO

PRO TOOL

1 Private brand (PB) products:
Trusco Nakayama launches approximately 5,000 new PB
items developed by the company every year.
Compared with national-brand products, PB products see
a higher ratio of profit against sales. PB products account
for 20.6% of the company’s total sales in terms of value.

N —-%'-

' ’[El :

1 | ‘\11 o
\ P & v

m—

1 PB sales ratio by category of goods

Office and housing
facility equipment  Other

Production
processing goods

Cutting tool

0,
9.7%_0.0%__ 1'164’

\\

Research
management
equipment

8.7% ;
Work supply

17.3%
Distribution and
. storage equipment
9 8P Hand
. 25.3% tool
: Environmental
\ safety — 10.6%
equipment

15.2%
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C-® Changes in sales of newly listed goods, number of inventory items, inventory hit
rate and the number of accounts established for sales

1. (Changes in sales of) goods newly handled under TRUSCO 2. Change in the number of inventory items and the
Orange Book compared with total sales inventory hit rate
1,950 R
’ 89.5 899
2,000 1.770 : 400,000 - 88.2 88.8 & b
a0 1,665 ’ < Fapprox. 86.8 2 — .4
5 ’ . }_approx }_aopprox 1,868 4% 350,000 } ’_/'V_ 336,800 343,500
1,600 el 1 639 5% 298,900
1,594 IR '
1,400 - ! 300,000 -
’ 264,500
1,200 - 250,000 - 231,300
1,000
200,000 -
800 -
600 - 150,000 -
400 160,000 -
Sales of newly handled goods (100 milion yen) Number of inventory items (piece) )
200 W Sales of existing goods (100 million yen) 50.000 - g Inventory hit rate (%)
)| | N ‘
2015 2016 2017 0
* The figures shown above are slightly different from the figures listed in the material prepared after FY ended 2015 2016 2017 2Qof
the analysis of first-quarter business performance data, released on May 8, because the method of Dec. 2014 2018
compiling statistics for newly existing goods was changed.
3. Change in the number of outstanding accounts
—o—Number of accounts 1. Goods newly listed in the TRUSCO Orange Book, a merchandise catalog,
Number of companies having 27,364 accounted for approximately 4% of total sales.

accounts with Trusco Nakayama 26,327 27,140

25,466
23,683

2. Inventory hit rate: Number of rows shipped from inventory divided by
the number of rows ordered

22,375
21,243
19,603 20,156

18,432 The initial target of 90% was almost attained.
5,331 L , .

5333 5320 5298 5367 5415 5447 5415 5348 5,333 3. The number of companies with which Trusco Nakayama makes business
transactions has been on the decline but the number of accounts established
for such transactions, seen as key to boosting sales, has kept growing steadily.

210 201 2012 2013 FYendsd Fyended 2015 2016 2017 2Qcf (Reference: About 100 companies terminate transactions with Trusco

Mar. 2014  Dec. 2014 2018

Nakayama every year.)
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m C-@ System utilization

I @ System orders received (including FAX-OCR)

[Reference] Cumulative total inquiries filed at the end of June : DOTKUL = 690/day; Web accesses = about 79,100/day

Orders oblained N cers (owg) | Shre Sheateion | e | o | aveareaan
odor throuah e et otors customers) 7,129,071 44.1% +35| 44,843 42.8% +5.2
I;?:::cﬁg; with the distributor’s ordering system 2,490,558 15.4% +28.2 9,941 9.5% +28.8
EA?)K(L)"(;R 237,933 1.5% * -26.0 1,102 1.1% =+« -276
g:)zzgeit(i;:g;n\:lri‘;nt:ﬁe customer’s purchasing system 233,067 1.4% - -9.5 1,346 1.3% * 9.7
Home center lectronic ordering system 3,117,632 19.3% +18.2 5,673 5.4% +7.3
Total 13,208,261 81.7% +9.6 62,907 60.0% +7.2

*Behind the decrease was the transfer to Trusco EDI.
1 @ Change of sales per branch employee 1514

1,424

1,349
1,219 1,280

91 92 95 94 97
Sales per branch employee (million yen)
—#— Number of employees (persons)
I
FY ended FY ended 2015 2016 2017
Mar. 2014 Dec. 2014

* Figures listed above as sales per branch employee take into account sales

management costs (including distribution costs and personnel costs at the head office).

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

Improvement of business efficiency due to an increase in
system orders received

1) Ratio of system orders received against total orders received: 81.7%
Sales from system-based automatic orders accounted for more than
80% of total orders received through all routes as of the end of June.

2) Sales amounted to approximately 97 million yen per branch
employee.
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m D-® Financial statements

As of June 30, 2018
Unit: million yen, %, ( ) Change from
the end of the previous fiscal year

I Segment information, etc. I Balance sheet

Units: million yen, %, ( ) year-on-year Change Assets Liabilities and shareholders’ equity
2Q of FY ending Dec. 2018 Current liabilities
Current assets 23,113
Net sales Ordinary income or loss 68,436 (+7.9)
. 83,271 5,733 (-19) Non-current liabilities
actory route (+6.9) (5.9) 12,236 (-0.1)
e-business 14,742 1,365
Reportable [route (+26.7) (+12.2)
segments (Home center 6,426 -7
route (+ 9.1 ) (Previous year: 4 million yen)
104,440 7,021
Total (+9.4) (-4.0) Net assets
Other 437 40 117,083
(Overseas sales section) (+6.4)| (Previous year: -5 miliion yen) Non-current assets (+3.0)
104,877 6,981 83,997
Total (+9.4) (-4.5) (+8.3) Net worth
_A,dm,stments _ 107 Il' Of which property, \: 76.8%
Amounts on financial 104,877 7,089 B E
statements (+9.4) (-4.5) \_____(+80) )
1. The Other segment includes overseas sales, efc., that are not Total assets 152,433(+3.4)

included in reportable segments.

2. Adjustments of 107 million yen in ordinary income include ordinary
income that is not attributable to each reportable segment.

*Adjustments: Revenue from property leasing, etc.

©2018 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

1 Statement of cash flows

Unit: million yen

2Q of FY ending Dec.
2018
Cash flows from operating activities 2,995
Cash flows from investing activities —7,859
Cash flows from financing activities —1,285
Effect of exchange rate change on cash and cash equivalents 2
Net increase (decrease) in cash and cash equivalents —6,147
Cash and cash equivalents at beginning of period 10,412
Cash and cash equivalents at end of period 4265

TRUSCO NAKAYAMA Investor Relations



D-®@ Selling, general and administrative expenses (SGA)

Breakdown of selling, general and administrative expenses

Unit: million yen, %

~ Main factors behind changes ~

« Effects from an increase in the amount of regular-
route shipments due to higher sales (+ approx. 170
million yen)

« Effects from a hike in regular-route shipping fees (+
2Qof FY ended [ 2Q of FY ending Dec. ch Change from approx. 100 million)
Dec. 2017 2018 anges a year before « Effects from an increase in the number of transport
: - vehicles (shipping contracts) (+ about 103 million
1 |Freight and packing expenses 2,240 2,678 437 yen/increase of 12 shipping contracts)
. Increase due to sponsorship of a TV TOKYO program,
2|Advertising expenses 213 408 195 “Trusco: Shirarezaru Galliver ~ Excellent Company
3 |Promotion expenses 112 227 115 File,” from October last year
4 |Venhicle expenses 103 117 14 « Expenses for the English version of Trusco digital
; ; ; Orange Book (112 million yen); increase in expenses
5 |Remuneration paid to directors 175 187 12 for in-house use of Trusco Orange Book
6 |Salary and bonus 5,354 5,848 493 (+43 million yen)
7 |Provision for bonuses 269 502 -67 * Increase of 118 regular employees (Breakdown: 52 in
career-track positions, 59 in logistics positions, and
8|Welare expenses 990 1 '09 9 109 others) and 124 part-timers
9 |Entertainment expenses 52 67 15 * Increase in pay for overtime work (+49 million yen)
Traveling expenses and transportation
10 expenses 275 297 « Increase in system maintenance and inspection fees
11 [Communication expenses 147 168 (+115 million yen)
12 [Commission fee 613 1178 . Expen§e§ for expendable items at Planet Saitama
13 [Supplies expenses 273 464 (180 million yen)
14 |Utilities expenses 122 139 « Estimated payments of real estate acquisition taxes
15|Taxes and dues 492 667 by Planet Saitama (186 million yen)
16 Depreciation 1,304 1,550 * Buildings and power facilities at Planet Saitama (144
Leasehold and office rents million yen)
17 200 324 « Systems, including the merchandise database “Stella”
18| Other 184 224 (123 million yen)
Total 13,425 15,753 « Increase in warehouse rental expenses in connection

©2018 TRUSCO NAKAYAMA CORPORATION Al

Rights Reserved

with the reconstruction of the building housing Planet
Minami-Kanto (+61 million yen)

* Increase in expenses for using outside warehouse
facilities (+54 million yen)

TRUSCO NAKAYAMA Investor Relations




m D-® Capital expenditures

156th business year capital expenditures

o Ao q Planned total Expenditures (‘,um_ulatwe :
Breakdown of capital spending in 56th business year exap%%%gﬁﬁ; mage unti e exvendzlgres for P'af'l,':e3d0‘i;‘ﬁ§r;?{fel’rres
Planet Saitama: building, design 13,473 10,419 3,034 20
Buildi Planet Minami-Kanto: reconstruction 8,780 280 870 1,803
ulidings Planet Tohoku: building enlargement 3,950 0 = 826
Planet Kita-Kanto: building enlargement 1,178 56 6 322
Planet Saitama: material handling 3,240 0 1,687 854
Facilities |Planet Tokai: material handling 1,277 0 192 1,085
Planet Kita-Kanto: material handling 779 97 382 -
Replacement of site for order placement and receipt 2,714 0 298 710
Svst Replacement of EC site 885 0 835 50
YSIEMS ' Related to introduction of Al 458 0 158 -
Related to other information systems = = 433 826
Nishi-Nippon Distribution Center (Yamatokoriyama): land 2,997 144 - 190
Land Planet Aichi (Kita Nagoya City): land 1,832 0 - 205
Planet Hokkaido: land 1,110 0 - 1,110
Takamatsu Branch: land 258 0 - 258
Others = = 984 1,695
Total 8879 9,954
I Change in capital expenditures  Unit: milionyen
I
20,000 Other : 18,833 :
18,000 N . : 2,679
Facilities 1 |
16,000 - _ ) 14,423 : !
Information system . |
14,000 1 Buiding Bl ! 4,200 1 ¢ Amount of capital spending:
12,000 - (including land) B 529 L The amount of capital spending includes planned spending, possibly
' R | leading to fluctuations in actual investment. ;
10,000 8.197 1 . . i
g 581 : | i * The “Others” category includes investment in corporate welfare facilities
8000 218 | ! for employees and investment in Trusco Nakayama Indonesia. :
6,000 - 4,513 : 1
3,506 469 P
. 353 o512 x B
2,000 - ~251 . : '
|
0 | ‘ )
FY ended FY ended 2016 2017 | FYending Dec. |
Dec. 2014 Dec. 2015 | 2018 1
1 1
1
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(projection)
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The aggregate of the annual budget plans compiled by branch managers across Japan is adopted as the company’s annual budget.
Knowledgeable about marketing, branch managers compile the budgets as they are tasked with formulating and implementing busin ess

E_ ® M id_term management plan strategies, including personnel deployment, and are fully responsible for the consequences of their respective budgets. The a ggregate of their

annual budget plans will continue to be Trusco Nakayama’s annual budget, which means budget plans will be reviewed on an annu al basis.

| The company announced an upward revision of its earnings on Aug. 3, 2018. |

Results for the 55th business year Budget for the 56th business year Budget for the 57th business year
(FY ended Dec. 2017) (FY ending Dec. 2018) (FY ending Dec. 2019)
Results Constituent | Change from Budget Constituent | Change from Budget Constituent | Change from
(million yen) r(i}:;) th;gﬁ \(/J/oo)us (million yen) r(aa}:;) th?fg;?(l'!/g)us (million yen) r(aozi) th?fg;?(l'!/g)us
Net sales 195,096 100.0 110.2 213,000 100.0 109.2 230,000 100.0 108.0
Factory route 157,405 80.7 108.1 169,000 793 107.4 179,000 77.8 105.9
e-business route 24,377 125 129.1 30,300 14.2 1243 37,000 16.1 122.1
Home center route 12,398 6.3 103.2 12,600 5.9 101.6 12,800 5.6 101.6]
Other (overseas) 915 0.5 159.5 1,100 0.7 120.2 1,200 0.7 109.1
Gross profit 41,390 21.2 107.9 45,000 211 108.7 48,500 211 107.8
Factory route 32,860 20.9 105.3 35,000 20.7 106.5 36,710 20.5 104.9
e-business route 6,176 253 124.8 7,600 251 123.1 9,300 251 122.4
Home center route 2,175 1756 103.3 2,200 175 101.1 2,250 17.6 102.3]
Other (overseas) 177 19.4 162.9 200 18.2 113.0 240 20.0 120.0
Selling, general and administrative expenses 27,114 13.9 112.0 31,400 147 115.8 34,000 14.8 108.3
Operating income 14,276 73 100.8 13,600 6.4 95.3 14,500 6.3 1 06.6'
Ordinary income 14,581 75 101.0 13,850 6.5 95.0 14,750 6.4 106.5
Net income 10,173 5.2 102.1 9,300 44 91.4 10,000 43 107.5
Net income per share* 154.28 yen - - 141.3 yen - - 151.64 yen - -
Dividend per share* 39 yen - - 35.50 yen - - 38 yen - -
Number of outstanding shares* 66,008,744 = = 66,008,744 = = 66,008,744 = =
Sales of private brand goods 40,144 20.6 108.3 43,000 20.2 107.1 46,200 20.1 107.4
Factory route 32,613 20.7 106.2 34,220 20.2 104.9 35,640 19.9 104.1
e-business route 6,381 26.2 121.5 7,550 249 118.3 9,200 249 121.9
Home center route 881 71 93.9 930 74 105.5 1,000 7.8 107.5
Other (overseas) 267 29.2 154.0 300 273 1121 360 30.0 120.0
Gross profit margin of private brand goods 359 = = 35.9 = = 359 - -
Number of private brand inventory goods 43,500 - 110.2 48,000 - 110.3 53,000 - 110.4
Number of private brand goods listed in the Orange Book 50,200 - 110.1 55,000 - 109.6 59,500 - 108.2
Depreciation 2,773 - 113.5 3,700 - 133.4 4,600 - 124.3]
Investment in systems 744 - 109.9 1,010 - 135.8 1,450 - 143.6'
Inventory value 31,841 = 109.6 36,400 = 1143 39,000 = 107.1
Number of employees 1,514 - 106.3 1,630 - 107.7 1,730 - 106.1
Number of part-timers 1,049 = 122.0 1,180 = 112.5 1,280 = 108.5

Since the mid-term management plan is based on the Company’s judgment when preparing the materials, the Company does not guarantee the accuracy oi

differ from the forecast due to various factor changes. .
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e Information. Please note that actual business performance and results may



