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mOCompany overview

Founding

Representative

Head offices

Number of offices

Capital stock
Listed stock exchange
Number of employees

Credit rating

Line of business

>Business flow
Suppliers

Manufacturers
2,229

May 15, 1959

Tetsuya Nakayama

Tokyo Head Office (Minato-ku, Tokyo)
Osaka Head Office (Nishi-ku, Osaka City)

4 (2 head offices, 73 branches,
16 distribution centers, 3 stock centers)

5,022,370,000 yen
First section of the Tokyo Stock Exchange (Code number: 9830)
2,497 (1,512 full-time employees, 985 part-time employees)

A (Rating and Investment Information, Inc.)

Wholesale of machine tools; distribution equipment; maintenance, repair, and
operations (MRO) merchandise including environmental safety equipment; and
planning and development of Trusco brand products

As of the end of June 2017

Trusco Nakayama (Wholesalers)

Factory route

Main sales agents, 5,332 companies

Machine tool dealers, dealers of welding materials,
dealers of pipe materials, conductor dealers, dealers of

electric materials, dealers of packaging materials

e-business route Mainly internet order companies Manufacturers, general consumers
General hardware mass discounters, pro Businesses conducting outdoor work,
Home center route
Overseas dealers, overseas
Sales to overseas markets Overseas manufacturers

> Net sales and ordinary income after
converting to those for 12 months ended
Dec. 31

1,770
1,5 1, 665 14 4
1,388 I
I Net sales
Ordmary income

FY ended Dec. FY ended Dec. FY ended Dec. 'FY ended Dec. FY ending Dec.
2013 2014 2015 2016 2017 forecast

(Unit: 100 million yen)

* In 2014, the company changed its fiscal year from April-
March to January-December. Figures listed above as
January-December figures were converted from April-March
figures. They are given for reference.

Target markets (main users)

Manufacturers, construction companies




m A-® Business performance

Net sales

Gross profit

Selling, general
and administrative
expenses (SGA)

Operating
income

Ordinary
income

Net income

Sales of
PB goods

Quarterly net
income per
share

Jan. to Dec. 2016
Second Quarter

88,305 mionyer
19,449 milion yen
12,192 milion yen

7,257 milion yen
7,395 million yen
4,830 million yen

18,790 million yen

73.25yen

e | Jan. to Dec. 2017
e 1 Second Quarter

- 95,837 million yen
22.0% 20,732 million yen

13.8% 13,425 million yen

8.2% 7,306 million yen
8.4% 7,426 million yen

5.5% 5,060 million yen
21.3% 20,013 milion yen

- 76.73 yen

vs. 2nd
quarter of

previous year

+8.5%

+6.6%

+10.1%

+0.7%

+0.4%

+4.8%

+6.5%

+3.48 yen

Budget Comparison with the budget
il .
Toora | cuge | Compre
sales] (million yen) budget
03,500 | +2337 | +2.5%

13,197 +228 +1.7%

For details of SGA,
[14.1%] please refer to Page 14.
[77’%% +0 +0%
[77’3&? +9 | +0.3%
%8233 H71 | +35%

19,985 +28 +0.1%

For details of sales of PB

0
[21.4%)] goods, please refer to Page 10.
+2.60 —
74.13 yen yen

1 The percentage share of gross profit against total net sales in the second quarter of the year through December 2017 fell 0.4 points from the corresponding quarter of the previous year, affected by an
increase in the sales share of national brand products. However, income in the second quarter rose, supported by higher sales via the factory route and e-business route.
1 Selling, general and administrative expenses (SGA) in the second quarter grew 10.1% from a year before, reflecting higher carriages against the background of stronger sales, and an increase in
salary and bonuses following additional employment of regular and part-time workers, and a basic pay hike.
©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved
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m A-@ Company-wide monthly sales and sales per day for FY ending December 2017

1 Total

mmm)Monthly sales (million yen)
—E-Monthly sales year-on-year change (%)
=d—Aggregate sales year-on-year change (%)

() Sales in the same month previous year Budget
\
19,579 ( \
20,000 - (18,217) - 4250
17,962
16.800 (16,090)
16,577 ’ 16,600
16,015 (15.061) 15,900 (14:660)(15 473)
(15,251) >0 (14,717)
16,000 - ’ 14,990 14 (14'202)14,800 ’ - 4200
13,823 (13,922)(12,992) (13,592)
(12,919)
12,000 - - +15.0
A
8,000 - +10.0
4,000 - +5.0
0 - T T T T T T +0.0
Number of ~Jan. Feb. Mar. Apr. May Jun.|  Jul.]  Aug.  Sep. Oct. ] Nov.] Dec.]
bUS'gess 18 20 22 20 20 22 20 19 20 21 20 20
BS (10)  (£0)  (20)  (£0) (+1)  (20)  (20) (20) (20)  (+1) (20)  (+1) Total (43)

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

I Change in average daily sales (all business offices)

mm Average sales per business day (million yen)
—#— Change from the previous year (%)
== Change of cumulative total from the previous year (%)

Budget
A

() Daily sales in the previous year (million yen) {

890
801 (828)
(763)

898
800 830 (847

750 743 734 780 779 795) (733) (77D

(696) (ggq) (685) (710)(715) (736

768
(718)

|

Jul.  Aug. Sep. Oct. Nov.

Feb.

Jan. Mar.  Apr. May Jun. Dec.

Our company's sales are affected by the number of business
days in a given month because orders are placed constantly with
consumption items used at factories.

Sales were higher in March and December, both of which are
busy months, because most Japanese companies have one of
these months as the final month of their fiscal year.

TRUSCO NAKAYAMA Investor Relations



m B-O Change in monthly sales by sales route

I Change in monthly sales earned via factory route

e Net sales (million yen)
——Year-on-year change (%)

—i—Year-on-year change in cumulative sales (%)

I Change in monthly sales earned via e-business route
[ Net sales (million yen)
~—Year-on-year change (%)
—— Year-on-year change in cumulative sales (%)

16,137 (') Monthly sales in the previous year (million yen) () Monthly sales in the previous year (million yen)
(15,301) 2,290
(1,798) 2,131 2,228
(13,155) (1570) 1,858 4 849 (1, 621) 531y} 873(1 5}'8)(1 595
(1, 518)(1 403) 1,531}7'465)

13,492 13331

13,455
13,110 (12.402)12,629 12,812 (11,934)(12,552)
(12,736) ’
12,091 11,866 (11,723) (12,070)
(11,329) 11,877
[11,236} (11,098)
10,703

Number of Jan. Feb. Mar. Apr. May Jun. Jul.  Aug. Sep. Oct. Nov. Dec.
business 18 20 22 20 20 22 20 19 20 21 20 20
dys (40) (+0) (20) (20) (+1) (20) (40) (#0) (#0) (+1) (20) (+1)

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

Number of Jan. Feb. Mar. Apr. May  Jun. I Jul. I Aug. I Sep. I Oct. I Nov. I Dec. I
business 18 20 22 20 20 22 20 19 20 21 20 20
days (£0) (0) (0) (0) (+1) (£0) (40) (#0) (£0) (+1) (0) (+1)

Net sales (million yen)
~—Year-on-year change (%)
—a— Year-on-year change in cumulative sales (%)
() Monthly sales in the previous year

I Change in monthly sales earned via
home centers

(million yen)
1,212
1,071 1,064 550 980 1,000 (11 ;;07) 1,079 (1,137)
g0a 0% 969 (975) 57 918 T (1,123)
858 (1, 025) (881) (972) (1 015)

Number of Jan. Feb. Mar. Apr.  May Jun. Jul. Aug.' Seb. Oct.  Nov. Dec.
umero 1 200 2 20 20 22 2 19 20 21 20 20

bu&gg}s; (£0) (£0) (£0) (0) (+1) (+0) (#0) (#0) (#0) (+1) (%0) (+1)

TRUSCO NAKAYAMA Investor Relations



m B-@ Sales by sales route

I Sales by sales route

Second quarter of 2016 Second quarter of 2017
Sross o Net sales Gross profit margin Sales (million yen)
Sales route Net sales margm : vs.2nd quarter | Actyal  |VS- 2nd quarter Comparison

Actual results of previous of previous Budget | withthe
year results year budget

Factory route 73,047 millionyen | 21.8% 77,898 million yen | +6.6% | 21.4% -0.4 | 76,552 | +1.8%

e-business route | seeomiionyen | 9654 [ 11,638 million yen 09 | 10678 | +9.0%

Home center

route 5,804 million yen 17.7% 5’889 million yen 5,922 -0.6%

Other

(Overseas, etc.) 254 millonyen | 20.5% 411 million yen - 0. 346 | +18.9%

Total 88,365 millonyen | - 22,0% 95,837 million yen -0.4 . J 93500 | +2.5%

* Past results have changed due to the transfer of some customers from the factory route to the e-business route.
©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations



B-® Factory route: Sales by region, sales constituent ratio by region,

and sales by industr

I Factory route: Sales by region

2Q of FY ended Dec. 2016: Sales (million yen)
® 2Q of FY ending Dec. 2017: Sales (million yen)

(') Year-on-year change (%)
14,543
13, 808 13,202 (+6.0%)

(+6.5%) (+6.0%)

13,721
12 = 12,458
7,921 (+9 6%
(+5.1%)
8,316
7,537
4,243
(+8 0%)
3,930

[Oyama Branch: Up 20.8% from previous year]
Orders for plant and equipment investment increased.
[Kokura Branch: Up 13.6% from previous year]
Production of automobile-related products increased.
[Yonago Branch: Up 12.2% from previous year]
Capital spending mainly on the operation of newly
constructed plants grew.

1 Factory route:
Sales constituent ratio by region

__ Hokkaido and
Chugoku and i : Tohoku regions
8, 108 Shikoku regions réggno/ 10.2%
(+65%) 6,952 10.4% 2%

Kita-Kanto region

Hokkaido and Kita-Kanto Tokyo ~ Shinshu and Tokairegion ~ Kinki region
Tohoku regions region Metropolitan Hokuriku regions
region

I Factory route sales by industry

7,611 (+6.8%) 11.7%
6,512
: Tokyo metropolitan region

Net sales

Chugoku and Kyushu reglon ) : \Shlnshu and
Shikoku regions Hokuriku regions
5.4%

Second quarter of 2017

Gross profit margin Sales (million yen)

Second quarter of 2016
Gross profit
Sales route Net sales margin

Actual results

vs. 2nd quarter
of previous year

vs. 2nd quarter Comparison
Actual results | ¢ o revious year f|l BUA9EL | with the budget

Machine tool dealers 38,753 million yen 21.9%

41,129 million yen +6.1% 21.4% -0.5

40,544 | +1.4%

Welding material dealers 10,348 million yen 22.1%

11,090 million yen +7.2% 21.8% -0.3

11,000 | +0.8%

Other manufacturing related

&rgcclhﬁ]heyr;lcia)lagm;t:sgécrglrgg;elgﬁisl) wansmission| 11,680 million yen 21.0% 12’610 million yen +8.0% 20.6% -0.4 12,231 +3.1%
Construction related 12,264 milionyen |  22.1% 13,067 million yen +6.5% 21.7% 04 12,776 | +2.3%

Total net sales via

illi 0
factory route 73,047 million yen 21.8%

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

77,898 million yen

21.4%

+6.6% 76,552 | +1.8%

TRUSCO NAKAYAMA Investor Relations



B-@ Change in net sales through the e-business route and the number of companies
articipating in Orange Commerce

I Net sales through e-bUSINesS route  *Pastreslts have changed due to the transfer of some I Sales by industry through mail order companies

customers from the factory route to the e-business route.
Second quarter of 2017 Deglers of facility
and engineering
Sal t Net sales P?f&ﬂtigi_.ﬁgf et ;glreosss equipment Dealers of scientific,
ales route Result Corggag'fsgglgv'th Result Conggaé'fsgglgv'th 2% chemical and medical devices
. N 99
Mail order companies 8,525 million yen +29.4% 24.6% 1.1 Dealers Orfn";gﬂgg ‘~~“\2\/°\
. oY
MRO (Trusco’s electronic - 3% S N
centra(ll purchasing system) 3,112 million yen +16.6% 28.3% 0.1 y
Hardware retailers___~
Total net sales -
via e-business route 11,638 millionyen | +25.7% 25.6% 0.9 4%
Retailers of home |
. , - lectrical appli s
I Sales to mail order companies (100 million yen) _180 (Budget) electica afﬁnces
! 1
! 1
1
H i Machine tool dealers_/
1
105
65 61
FY ended FY ended 2015 2016 2Q of , .
Mar. 2014 Dec. 2014 2017 * Trusco’s electronic central purchase system:
. . L This purchasing system, mainly adopted by large-lot users (manufacturers)
I Change in the number of companies participating in Orange Commerce e o , : ’
) : g is designed to curtail their material and equipment procurement costs and
Tr lectronic central purchasin tem : o ) -
( USCOS‘Z; Szug?MRg ;iply (30 mofyef)s g system) increase their business operational efficiency through the Internet-based
Number of companies participating in Orange Commerce management of material and equipment purChases'
Number of factories participating in Orange Commerce ]
776 841 factories Orange Commerce
540 605 656 Receipt of

Customers search for the items that they want to Orders

281 companies order data
196 215 230 272 P purchase from the TRUSCO Orange Book.

60 (Budget Trusco Customers
P ( g ) Nakayama Delivery Dealers Delivery  M(MEQTEWIIEE)
I of goods of goods
43 48
22 27 31 Conducting business among customers, distributors and Trusco
FY ended C Y ended ' 2015 ' 2016 ' 20 of ' Nakayaylma by connecting customer’s purchasing system with
Mar. 2014 Dec. 2014 2017 Trusco's central purchase system

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations



m B-® Sales to top 10 clients developed via home center route

Rnking Name of client 2Q0f2016 | 2Q 0f 2017 | 5 24 4t
1 |Nafco 739 718 -15
2 |DCM Homac 652 709 -5.3
3 |DCM Kahma 601 664 +14.3
4 |Royal Home Center 650 650 + 8.5
5 |DCM Hodaka (Pro Shop) 517 584 + 3.6
6 |Kohnan Shoji 408 484 + 15.5
7 |DCM Daiki 334 327 -0.6
8 |Shimachu 355 321 -56
9 |Komeri 213 190 +1.0
10 |Valor 154 151 -6.1

Combined sales to top 10 companies 4,627 4,801 + 3.7
e oo route 5804/ 5889  +15
Percentage share of sales to top 10 companies 79.7 815

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

As a professional-tool wholesaler, Trusco Nakayama has focused on dealing in pro tools and actively proposed to general hardware mass discounters that allot part of
their floor spaces to pro-tool shops. Trusco Nakayama will work on enhancing its comprehensive marketing power by stepping up sales of its products via the home
center route where pro-tool shops and material shops are housed, as well as the factory route.

I Ranking of sales to general hardware mass discounters  (units: million yen; %; without honorific titles)

[Efforts being made by our company since 2007 to normalize sales practices]

1) Refrain from making unprofitable business transactions

2) Refrain from staging excessive sales campaigns on such occasions as
store opening day and anniversary day

3) Refrain from dispatching sales clerk to general hardware shops for
products not handled by our company

Our efforts to normalize sales practices as explained above resulted in a
plunge from 21.9 billion yen in 2006, the 43rd business year, to about 10
hillion yen in recent years in sales to general hardware mass discounters.
The result reflected our policy of giving higher priority to making business
transactions in line with appropriate business rules than seeking profits.

* Total sales to general hardware mass discounters operated by DCM Japan Holdings:
2,287 million yen (up 5.7% from previous year)
(DCM Homac, DCM Kahma, DCM Hodaka, DCM Daiki, DCM Sanwa, Kuroganeya,
Homac Nicot)

* The figure above was compiled by the IR Department as a reference.

TRUSCO NAKAYAMA Investor Relations



B-® Sales by category of goods

I Sales graph by large category and details of medium category

2Q of FY ended Dec. 2016: Sales (million yen)

1 Sales of goods used for repair

m2Q of FY ending Dec. 2017: Sales (million yen) 17 493 (million yen) 2,000
() Year-on-year change (%) ’ 16 5 6 4 1,745 (Budget)
(+6.9) (+8.2) 1£(1,457) 1,550 1,635 1786 ~ r
+10.7 i I
10,609 1635208 15317 11,823 860
8,106 (+7.9) 13,065 8,659 '
(+9.6) 11,02 (+9.1)
3,556 I8 4,280
7,399 (+10 2)7 934 2013 2014 2015 2016 2Q of
( 2 16 2017
3, 35 3;383 196 (+10.2) Repair service offered under contract with
1. Cutting tool 2.Production 3. Construction 4. Work supply 5. Hand tool 6. Environmental 7. Distribution and 8. Researc 9. Office and 10, Others. repair workshop Naojiro
Constltuent P Processing goods goods - safety equipment  storage equipment m&"ﬁgmﬁ?t ho:;mgr;%ﬂmy (including catalog)
Cg;erggfg;gggg;;fjs Medium category | Trusco’s sales | Constituent ratio | 5,209 uafter of | Grose pro e Medium category Trusco's sales | SNt [ V5, 20d diarier of | Gross profit
1. Cutting tool Cutting tools 1,709 18 +5.4 9.7/6. Environmental safety |Protective equipment 7.202 7.5 +11.4 24.9
Drilling and thread cutting tools 1,846 1.9 +6.6 206| e€auipment Safety goods 3,969 41 +9.1 253
2. Production Measurement equipment 4031 4.2 +10.2 17.0 Environment improvement goods 813 0.8 +10.9 21.3
PICCESSIY Mechatronics 1,612 1.7 +5.8 15.4 Alrconditioning goods 1.217 1.3 +154 16.7
goods Tools for machine tools 1,133 1.2 +11.2 215 Disaster and crime prevention goods 398 0.4 2.7 20.9
Electric machinery 1,328 14 +10.9 103 Closets and exterior goods 856 09 +11.7 14.3
3. Construction Hydraulic tools 879 0.9 +105 11.9]7. Distribution and Loading goods 3,052 32 +12.1 178
goods Pumps 1,541 16 +12.2 16.0] Storage Conveyors 612 0.6 +10.7 15.6
Welding equipment 929 10 9.4 184 eq“'pme" Transportation goods 4,653 49 8.4 227
Painting and interior goods 1,023 1.1 +8.8 246 ) Containers and vessels 1,739 1.8 +11.6 304
Civil engineering and building goods 693 0.7 -6.8 13.0 Steel shelves 1,833 1.9 -3.0 27.0
Ladders and stepladders 1,383 14 +3.1 22.6|8. Research Tool wagons 536 0.6 +11.0 28.6
|PIpiiig aid materials of electiic 1.405 15 +114 237| management Storage and management goods 648 0.7 +6.0 31.9
T T T T 57 2.752 2.9 +8.9 286 eq“'pme”t_ g |Work benches 709 0.7 +10.6 270
4. Work supply Cutting goods 664 0.7 +4.6 225 i Stainless goods 868 0.9 +14.5 18.2
4XSH | Grinding and polishing goods 3,279 34 +7.1 244 Research and development-related goods 1,517 1.6 +9.2 17.4
Chemical products 8.332 8.7 +6.6 23.2|9. Office and housing |Cleaning utensils 2542 27 +80 221
Factory miscellaneous goods 1,624 17 +8.7 15.9| facility m Stationery 709 0.7 +14.8 18.4
Packing and binding goods 2174 23 +8.6 30.8 Equipmen Office miscellaneous goods 1,012 11 +12.9 28.6
Casters 1,418 1.5 +4.9 18.2 Electric appliances 1,593 1.7 +10.1 244
5. Hand tool Electric power tools and accessories 4,464 47 +7.0 151 OA business machinery 679 0.7 +4.0 26.7
(AT | Preumaic tools and accessories 3,010 3.1 +7.1 187 Office furniture 1,982 2.1 +9.3 244
Tools for manual work 8,270 8.6 +8.8 221 Interior goods 140 0.1 -8.3 20.6
Tool boxes 318 09 198 30.1[10. Other Other total 216 02 +10.2 145
(Million yen, %) Total 95,837 100.0 +8.5 21.6

* Protective equipment: Sales through the factory route grew steadily thanks to expanded product lineups, including the lineup of gloves. Sales through the e-business route and the home center route climbed more than 25% in the second

quarter from a year before, supported by aggressive sales promotion.
* Air conditioning goods: Sales of summer items gained smoothly, including factory-use folding fans and spot air conditioners.

* Stainless goods: Sales through the factory route and the e-business route increased, backed by strong demand for semiconductor-related products and precision instruments following the expansion of their product lineups.

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved
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B-®@ Sales of private brand (PB) goods

1 Sales of PB goods by category of goods

* Excluding sales through other routes Unit: million yen
Entire company Factory route e-business route Home center route Iol_&!fl sco
o 20.9% o 21.0% o 26.6% o 7.3%
Gr(rxns:r girnoflt 35.9% Gnr)nsefr girr?flt 36.0% Grchnsé?r girr?flt 36.6% GrrrJnsasr girnoflt 29.9% 3
Net sales Year-on-year Net sales Year-on-year | ot sales Year-on-year [\ et sales Year-on-year . . .
change change change change Ratio of PB products via e-business route: 26.6%
Ve 20,013 | +6.5% 16,361 | +4.5% | 3,091 | +19.6% | 431 -1.5% The private brand “TRUSCO” is distributed solely by our
Cutting tool 315 +8.0% 238 +5.2% 40 +29.6% 31 -45%|  company, with a large number of goods in inventory.
g(r)gggctlon processing 795 +7.5% 579 +2.9% 121 +26.3% 9 +1.1% TThS[Jeégg, nt;anydmandorder con;pgnlesbp.roactlvely post our
- * " brand pri n their website.
Construction goods 1648 w00  1318]  +6.0% 200  +22.5% 20| +24% and products on their website
Work supply 3,509 +6.8% 2,986 +4.4% 462|  +22.1% 35 -1.8% )
Hand tool 2,164 +7.3% 1,723 +4.7% 349 +23.6% 66 -5.2%) == " 1
e 3,002 +4.8% 2,479 +2.4% 466|  +17.9% 46|  +11.0% - T
L EIEREE 5019 +46% 4040  +4.1% 750  +13.6% 204| 1449 = e
e 1736 +75%  1488]  +58% 235]  +21.2% 60.4% -
T 1,890 +95%  1507|  +4.3% 375|  +35.8% +29.0% | - .
Other 1 - 0 - 0 - - &
i Change in sales of PB goods () Change from 2Q of 2016 (Unit: million yen, %) I PB sales ratio by category of goods
39,700 Office and, )
(Projection) housing facilitya Cutting tool1 Production
ELELERTS eqmpmgnt Other ! 1.6% processing goods
37,081 A)-\\ 0.0%__ | _36%
34,322 £ 20,0:3 S
28,328 (+6.5 /6) Research managementE
22'883 equipment
perfozle;:?ceesfsor the 8.7%
nine-month period
R 17.5%
Distrib d
FY ended FY ended 2015 2016 2Q of stoigé lg(lqzri]parl:ent
Mar. 2013 Dec. 2014 2017 = Hand &
25.1% : tool
Envuorfwg/ezntalg 10.8%
. safe :
PB constituent 19.4% 20.0% 20.6% 20.9% 20.9 equipment
: 15.0%
P grose pro 35.5% 35.7% 35.4% 35.5% 35.9

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved
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C-®  Changes in sales of goods newly listed in the TRUSCO Orange Book,
the number of inventory goods and the inventory hit rate

I Change in the past five years in sales of goods newly I Change in the number of inventory items and the inventory hit rate
listed in the TRUSCO Orange Book

2,000 400,000 -
1 800 1,770
’ 1,665 _ 88.8 89.3
1,563 365 350,000 263 88.2 it A
1,600 - 369 21% 298 900 308,200
1,332 1,388 364 300,000 - 84.0 ’
14007 . 264,500
304 Z
1,200 - = 1,293 250,000 - 231,300
1,199 212,500
1,000 - ) 1,08 200,000 -
800 -
150,000 -
600 -
100,000 -
400 -
i . Number of inventoty iteifis’
Sales of newly listed goods (unit: 100 million yen) (piece)
200 - I Sales of previously listed goods (unit: 100 million yen) 50,000 —#— Inventory hit rate (%)
0 - T T . T ._\ 0 . L
2012 2013 2014 2015 2016 FY ended FY ended 2015 2016 2Q of
Mar. 2014 Dec. 2014 2017

< Newly listed goods accounted for about 20% of total sales of goods listed in the
TRUSCO Orange Book in the past five years.
< Inventory hit rate: Number of rows shipped from inventory divided by

* Trusco Nakayama changed its accounting term from the April-March period to the the number of rows ordered

January-December period in 2014. Figures listed above for 2012 and 2013 were
converted from the figures recorded between April 2012 and March 2013, and those
recorded between April 2013 and March 2014, respectively.

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations



m C-@  Change in sales from new accounts and number of outstanding accounts

1. Change in sales from new accounts in the past five years 2. Change in the number of outstanding accounts

2,000 -+
1,770
1,800 - 1,665
1,563 199 } 11%
1,600 - 168 26,949
156 26,327

1,400 -

’ =@-Number of accounts

1,407 . .

1,200 - Number of companies having

’ accounts with Trusco Nakayama22,375
1,000 - 21,243

800 -

16,800
600 -
5,415 5,447 5,415 5,332
400 - Sales from new accounts in the past five years 5;299 5’333 5’320 5r298 5’367 5'348 !
(unit: 100 million yen)
200 I Sales from previously opened accounts (unit: 100 million yen)
0 | N B

2009 2010 2011 2012 2013 FY ended FY ended 2015 2016 2Q of

2014 2015 2016 Mar. 2014  Dec. 2014 2017

<> New accounts represented about 10% of all sales in the past five years. * (Reference) The number of companies being liquidated stood at
about 100 per year.

* Figures listed above for 2014 were converted from figures covering the nine-month
period between April 2014 and December 2014, following the company’s change in
its accounting term, from April-March to January-December.
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m D-® Financial statements

I Segment information, etc.

Units: million yen, %, () year-on-year change

I Balance sheet

As of June 30, 2017

Unit: million yen, %, ( ) Change from the end of the previous fiscal year

Assets Liabilities and shareholders’ equity
2Q of Jan. to Dec. 2017 Current liabilities
Net sales Ordinary income Current assets 20,080(+0.6)
77,898 6,117 ) iabiliti
Factory route ' ’ 60,814 (-5.8) Non-current liabilities 2,254 (+0.5)
y (+6.6) (-1.1)
e-business 11,638 1,213
Reportable | route (+25.7) (+11.0)
segments | Home center 5,889 -12
route (+1.5)| (Previous year: 14 million yen)
95,426 7,317
Total ' ’
(+8.3) (+0.3) Net assets
Other _ 411 6 109,674 (+3.6)
(Overseas sales section) (+61.8) ] (Previous year: 69 million yen) Non-current assets
Total 95,837 7,311 71,195(+12.2)

: (+85) (+12) ST > Net worth
AdLL_JStmentS : : - 115 i of wr:rz]:g é);op:r:]tzhtplant, : 83.1%
Amounts on financial 95,837 1,426 | 62557(+90) |
statements (+8.5) (+0.4) S /

1. The Other segment includes overseas sales, etc., that are not

included in reportable segments.

2. Adjustments of 115 million yen in ordinary income include ordinary
income that is not attributable to each reportable segment.
*Adjustments: Gains on the redemption of securities and rental

income from rental properties, etc.

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved

Total assets 132,009(+3.1)

I Statement of cash flows

Unit: million yen
Jan. to Dec. 2016
Cash flows from operating activities 5,652
Cash flows from investing activities -9,212
Cash flows from financing activities —1,288
Effect of exchange rate change on cash and cash equivalents 637
Net increase (decrease) in cash and cash equivalents —4 847
Cash and cash equivalents at beginning of period 10,682
Cash and cash equivalents at end of period 5,835

TRUSCO NAKAYAMA Investor Relations



D-®@ Selling, general and administrative expenses (SGA)

I Breakdown of selling, general and administrative expenses Unit: million yen, %
2QofJan.to | 20 ofJan. to Change from ~ Main factors ~
Changes .
Dec. 2016 Dec. 2017 previous year , .
Increase in the number of shipments due to
1 [Freightage and packing expenses 1,995 2,240 245 . higher sales
2| Advertising expenses 191 213 21
. i Change in charges for product promotion through
3| Promotion expenses 282 112 170 catalogs and the Website (-238 million yen)
4|Vehicle expenses 92 103 11
5 |Remuneration paid to directors 200 175 24 . Increase of 83 regular employees (Breakdown:
34 in career-track positions, 39 in logistics
6 Salary and bonus 4,725 9,354 629 . positions, and others) and 162 part-timers, and
7 | Provision for bonuses 548 569 21 ) pay raises from the previous year
8| Welfare expenses 905 990 84
9 |Entertainment expenses 76 52 24 . Increase in statutory fringe benefit costs due to
10 Traveling expenses and transportation 263 275 12 pay raises and increase in payroll
expenses .
11 |Communication expenses 145 147 1 . « Payment of commission fees for warehouse release
12 [commission fee 548 613 64 in connection with the reconstruction of the building
: : housing Planet Minami-Kanto (13 million yen)
13 |Supplies expenses 238 273 34 . « Increase in mainly system maintenance fees
14 |Utilities expenses 111 122 10 : (51 million yen)
19 |Taxes and dues 377 492 . » Estimated payments of real estate acquisition taxes
16 |Depreciation 1,176 1,304 . (Qita branch building, Planet Saitama building, Fuiji
branch building, extended building of Planet
17| Leasehold and office rents 159 200 ,\,ﬁg%i_;émlg? prenter DI o e
18|Other 153 184
Total 12.192 13.425 Additional depreciation costs following the
: . : shortening of the depreciation period for Planet
Minami-Kanto (102 million yen)
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m D-® Capital expenditures

I Capital expenditures

Results for 2Q of FY 2017 Completion (Million yen) I ; 3Q of FY 2017 and after (plan) Completion (Million yen)
Planet Saitama Oct. 2018 3,909Planet Saitama Oct. 2018 3,670
TRUSCO Resort & Spa Kyoto Kaguraoka “Rengetsuso” July 2018 723¥Information system - 1,564
L'}%Tgﬁg?g;’;f; aulomated packaging Ine June 2017 531 TRUSCO Resort & Spa Kyoto Kaguraoka “Rengetsuso” July 2018 334
Information system - 461 Reconstruction of Planet Minami-Kanto May 2020 271
ﬁﬁgjﬁgeﬁxﬁ;ﬁg!},‘;ﬂ“ of Planet Figash-+anto June 2017 256Nara Stock Center - 200
Oita branch Feb. 2017 254 Other - 420
Fuiji branch (currently Numazu branch) April 2017 222
Other - 485
Total - 6,841 Total - 6,459

* Capital spending for 2017 will increase from the initially planned 11,530 million yen due to the relocation of a distribution center and higher spending
on the establishment of new distribution facilities.

I Change in capital expenditures  Unit: million yen T TTT |
| 13,300 !

14,000 ! !
Other 1 1

12 000 minformation system : :
Branches : :

10,000 | mDistribution centers X |
8,197 ! !

8,000 ! !
' 923 ! !
6 107 1 1

! 1,132 1 1

4,513 1,456 !

2,621 3,506 1 ]

4,000 1,332 X X
&— 251 | 512 | 1 ]

2000 1,000 133 680 i E
1,784 1,989 1 I

0 - _ ; 1 1

1 . 1

FY ended FY ended FY ended 2016 1 FYending Dec. !

Mar. 2014 Dec. 2014 Dec. 2015 i 2017 (projection) |

1 1

1 1
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m E-@ Mid-term management plan

: The Company has been using the total of each branch’s annual budget formulated by its manager as its entire company’s budget from the 51st business year. Though the Corporate

i Planning Department decided the budget in the past, the Company lets each branch manager, who is familiar with the market, take ultimate responsibility for formulating its branch’s

i budget by developing its strategy, including the allocation of personnel. Since the total of each branch’s budget will become the entire company’s budget in the future, the Company will
i review the mid-term management plan every business year.

* In January of the 55th business year, the company transferred some customers from the factory route to the e-business route. Therefore, the results of the 54th business year were revised based on the current segment.

Results for the 54th business year for thg%\g%egubsuiggg; year Budget for the 56th business year Budget for the 57th business year
(FY ended Dec. 2016) (FY ending Dec. 2017) (FY ending Dec. 2018) (FY ending Dec. 2019)
Constituent | Change from Constituent | Change from Constituent | Change from Constituent | Change from
(mﬁl?(?;lJ I;Sen) r(%}oi;) m%’ff‘(’ui/o”)“s (mirlﬂﬁgrg ?/ten) r(%}ﬂ';) , th;g’fﬁ{,};’)us ‘(miII3I=10dng (;/ten) r(%}ui)o th;e”fre}’ni/f)us (millgl?(gjrg gEen) r(%};;) ‘“35;? \(G'/%”s
Net sales 177,053 100.0 106.3) 193,500 100.0 109.3 210,000 100.0 108.5 227,000 100.0 108.1
Factory route 145,582 82.2 - 156,500 80.9 107.5 166,400 79.2 106.3 175,800 174 105.6
e-business route 18,880 10.7 - 24,000 12.4 127.1 30,000 14.3 125.0 37,000 16.3 123.3
Home center route 12,015 6.8 104.8) 12,200 6.3 101.5 12,700 6.0 104.1 13,200 5.8 103.9
Other (overseas) 573 0.3 84.8| 800 0.4 1394 900 0.5 112.5 1,000 0.6 111.1
Gross profit 38,362 21.7 107.3) 40,950 21.2 106.7 44,600 21.2 108.9 48,200 21.2 108.1
Factory route 31,199 214 - 32,550 20.8 104.3 34,590 20.8 106.3 36,390 20.7 105.2
e-business route 4,948 26.2 - 6,100 25.4 123.3 7,600 25.3 124.6 9,300 25.1 1224
Home center route 2,105 17.5 105.1 2,150 17.6 102.1 2,240 17.6 104.2 2,320 17.6 103.6
Other (overseas) 109 19.0 84.64 150 18.8 137.3 170 18.9 113.3 190 19.0 111.8
Selling, general and administrative expenses 24,198 13.7 106.2 26,700 13.8 110.3 29,200 13.9 109.4 31,600 13.9 108.2
Operating income 14,163 8.0 109.1 14,250 7.4 100.6 15,400 7.3 108.1 16,600 7.3 107.8
Ordinary income 14,433 8.2 109.2 14,450 1.5 100.1 15,600 7.4 108.0 16,800 7.4 107.7
Net income 9,963 5.6 120.9) 10,000 5.2 100.4 10,450 5.0 104.5 11,250 5.0 107.7
Net income per share* 151.8yen = = 151.64 yen = = 158.46 yen = = 170.59 yen - -
Dividend per share* 38yen| - - 38 yen - - 40yen| - - 43yen| - -
Number of outstanding shares* 66,008,744 = = 66,008,744 = = 66,008,744 = = 66,008,744 - -
Sales of private brand goods 37,081 20.9 108.08 39,700 20.5 107.1 43,000 20.5 108.3 46,500 20.5 108.1
Factory route . 30,716 21.1 - 32,170 20.6 104.7 33,990 204 105.7 35,610 20.3 104.8
e-business route 5,252 28.2 - 6,300 26.3 119.9 7,700 25.7 122.2 9,500 25.7 1234
Home center route 939 7.8 102.7 1,000 8.2 106.5 1,050 8.3 105.0 1,100 8.3 104.8
Other (overseas) 173 30.2 87.5 230 28.8 132.3 260 28.9 113.0 290 29.0 111.5
Gross profit margin of private brand goods 35.5 - - 35.6 - - 35.6 = = 35.6 = -
Number of private brand inventory goods 39,463 - 110.6) 43,500 - 110.2 48,000 - 110.3 53,000 - 110.4
Number of private brand goods listed in the Orange Book 45,600 = 109.9| 50,200 = 110.1 55,300 = 110.2 61,000 = 110.3
Capital expenditures 8,197 - 181 .6| 13,300 - 162.3 11,500 - 86.5 12,000 - 104.3
Investment in systems 1,141 - 222.8| 2,025 - 1715 2,889 - 142.6 1,600 - 55.4
Depreciation 2,443 = 103.2 2,688 = 110.0 3,174 = 118.1 3,955 = 124.6
Investment in systems 674 - 108.2 810 - 120.1 1,070 - 132.1 1,521 - 142.1
Inventory value 29,055 = 116.1 32,000 = 110.1 38,000 = 118.8 41,000 = 107.9
Number of employees 1,424 - 105.6) 1,530 - 107.4 1,630 - 106.5 1,730 - 106.1
Number of part-timers 860 - 109.3| 1,000 — 11 1,180 - 118.0 1,280 - 108.5

Since the mid-term management plan is based on the Company’s judgment when preparing the materials, the Company does not guarantee
the accuracy of the information. Please note that actual business performance and results may differ from the forecast due to various factors.

©2017 TRUSCO NAKAYAMA CORPORATION All Rights Reserved TRUSCO NAKAYAMA Investor Relations



	スライド番号 1
	スライド番号 2
	A-  Business performance
	スライド番号 4
	スライド番号 5
	スライド番号 6
	B-  Factory route: Sales by region, sales constituent ratio by region, and sales by industry
	スライド番号 8
	スライド番号 9
	スライド番号 10
	スライド番号 11
	スライド番号 12
	スライド番号 13
	スライド番号 14
	スライド番号 15
	スライド番号 16
	スライド番号 17

